
Nebraska Children's Commission

Twenty-sixth Meeting
August 19,2014

9:00 AM - 12:00 PM
Country Inn & Suites, Lincoln Room
5353 North 27ft Street, Lincoln, NE

Karen Authier called the meeting to order at9:0I a.m. and noterfuj,\at the Open Meetings Act
information was posted in the room as required by state law,/),ffirntormatron was posted rn the room as requrred by state 1aw,4i27ff4

Rorrcarl -ffiCommission Members present: Pam Allen, Tere$Aii'Nii{lerson, KartCommission Members present: Pam Allen, Tere*qp1i,,$...oerson, Kar@.fuythier, Beth Baxter,
Jennifer Clark, Kim Hawekotte, Gene Klein, Ai*Ne'd Miller, David NWb,!), Deb O'Brien, Mary
In Panknke Dale Shnfkncki Sncqn Sfqah ,r'ri\Y*iurl. Tedrnrrr "'W.'4;:,k-Jo Pankoke, Dale Shotkoski, Susan Staab, and Diane Tedrow
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CaII to Order

Commission Members absent: Holly- Candl

Ex Officio Members present: Ellen
Pristow.

Also in attendance: Leesa

mdNffi.,,gnlangemach.

Senator C$thsnpoash, Hon. Linda Porter, Thomas
b " N"..,///#: \hr. . : ;u t- .- t\ui."&.i:. \" {-"i . i',.. :,v1.. \\d
rnpb elYft"ry4or Jerffii N o rdqui st, Ju1ie Ro gers,
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from the Nebraska Children's
c ty College practicum student.
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t<i $b,ggve the agend4 as written. The motion was seconded
llen.'TBresa Anderson. Karen Authier, Beth Baxter, JenniferAllen, Anderson, Karen Authier, Beth Baxter, Jennifer
Andrea Miller, David Newell, Deb O'Brien, Mary Jo

Pankoke, Dale and Diane Tedrow. Voting no: none. Holly Brandt,
Langemach were absent. Motion carried.Candy Kennedy

Approval of JuIy 15,2014, Minutes
A motion was made by Mary Jo Pankoke to approve the minutes of the July 15, 2014, meeting as

written. The motion to approve the minutes was seconded by Beth Baxter. Voting yes: Karen
Authier, Beth Baxter, Kim Hawekotte, Gene Klein, David Newell, Deb O'Brien, Mary Jo

Pankoke, Dale Shotkoski, Susan Staab, and Diane Tedrow. Voting no: none. Pam Allen, Teresa
Anderson, Holly Brandt, Jennifer Clark, and Andrea Miller abstained. Candy Kennedy Goergen,
andNorman Langemach were absent. Motion carried.
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Ex Officio Members
Vicky Weisz, and

Agenda
Amotion"@,.gtade by
by Gene Kleii{,tli,Noting yes:
Clark, Kim Hati$*tle, Gene



Chairperson's Report
Karen Authier provided a brief chair's report. Karen asked commission members to introduce
themselves and give a brief description ofjob titles when their name was called during roll call.
Karen encouraged new members to ask questions. Three new members were present for this
meeting: Teresa Anderson, Jennifer Clark, and Diana Tedrow. Leesa Sorensen then provided all
members with an updated Nebraska Children's Commission Contact/ Phone list.

Karen reviewed the agenda and noted that there would be a public comment time near the end of
the meeting. ;l .

DHHS Update
iponse, Bridge to

lndependence, and Results Based Accountability. ini,[iatives :

o Alternative Response - DHHS itt ai"ry,4.ffi*a*o.ting;"\uriration of updates to
the regulations. Thomas will present ir&rnation on the regulatiols 

-Q 
the Commission

in September with the plan for the formal'ALboval and im{+: 
'*''''w'

Bridges to Independence -
from the Kansas City Regiond
Once DHHS received federal

that the
il the

Results
Thomas there prov

o IV-E Waiver -
receiving abbut 80 percent of the total data.

ion at the September Commission meeting.
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ted on the Govemance and Organizational Structure
on behalf of the Structure Taskforce. Julie Rogers

of A€Tzsl<torce. The memo provides preliminary information

quarterly meetings. After a general discussion, Commission members reached consensus that
Commission meetings should be held bi-monthly (every other month).

The Commission also discussed the need for a vision statement. It was noted that a vision
statement was a necessary part of the state budgeting process that was being worked on by the
FCRO and Commission staff. Kim Hawekotte made a motion that the vision statement for the
Commission should be "To improve the safety and well-being of all Nebraska's children and
families." The motion was second by Susan Staab. Voting yes: Pam Allen, Teresa Anderson,
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30 days. Thomas

2

the Bridges to plan
1S nOW approval at the federal level.

program up and running in
continue funding the Bridge

on the topics including a review of the taskforce assignment, vision of
the Commission, ission members, delivery of meeting materials, timing
of Commission for bylaws, and governance procedures. The taskforce also
created a chart that iew of the Commission structure and assigned tasks.
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month of data collection.

askforce
David



Karen Authier, Beth Baxter, Jennifer Clark, Kim Hawekotte, Gene Klein, Andrea Miller, David
Newell, Deb O'Brien, Mary Jo Pankoke, Dale Shotkoski, Susan Staab, and Diane Tedrow.
Voting no: none. Holly Brandt, Candy Kennedy Goergen, and Norman Langemach were
absent. Motion carried.

Tomas and David then reviewed the remaining taskforce recommendations and asked for
comment on the forms. The recommendations included: l) Members will be expected to attend
a certain number of meetings and an attendance rule will be in place; 2) Members will be
expected to serve on a Workgroup or a Committee; 3) Workgroups and Commiffees will meet
during the months when the Commission is not meeting; 4) ission will create an on-
boarding process for new members, possibly a retreat or di will set up a mentoring
system.

Commission members then discussed when the would be held. It was
determined that the Commission will meet on 16tr' to the fact that there
were DHHS topics that Thomas was requestiffi ssron to meet
deadlines in October. i

David Newell presenied on the Wnol:ffi$9,_o;n DiscuJsiogs....lhat took place on December 17,

2013, and May 2,2014. Meeting notesu,f.,#t eiW.q}ing we\-\ovided to Commission members
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as referenc" plir,tr. Dave-9,649d with th6f,ypsti;,iiW.-ipviOeN$"framework for Whole
Population data: "How aele'ffiAqkids in N@o ing?ffuA"poput*ion data tracks outcomes
related to child well;$ig!."Meaii.rg notes suEge*s&eiali rs and outcomes for the
Cornmission to considm.y . i :
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discussion, Gene Klein made a motion for
idffitnathas been done to date and to commit

lo-^o rW.,,W6y.ara i1'co$o;atilliqit jhe Pierleadon?artnershin. lhe,lotiT yT seconded by

At the conclrgioapJthe prr
the Commi#bh to.cddorse4$7/i;ry "tifr..t:1t!l/i..at.

to moiiWorw ar d ii'ffiL{b\
Mary ib@4r,1rlotce. Votittff,$6: puni\-R},tBn, Teresa Anderson, Karen Authier, Beth Baxter,
Jennifer frfrfu;inHawikottp,S"r. dl,sip, Andrea Miller, David Newell, Deb O'Brien, Mary
Jo Pankoke,Vffiffiotkoski, SUfun Staab,.and Diane Tedrow. Voting no: none. Holly Brandt,Jo Pankoke,'Wffihotkosh,t,fffunStaaU,.ana Diane Tedrow. Voting no: none. Holly Brandt,
Candy Kennedy'@ffiryen, and Noarnan Langemach were absent. Motion carried.

Strategic Plan and Discussion
Karen Authier noted that ission members were provided with a copy of the Phase II
Strategic Planning notes from the June 2014 Commission meeting. Karen provided an overview
for the new Commission members. Karen and Beth asked Commission members to provide input
on the issues that should be addressed in the next phase of planning and work by the
Commission. During the discussion, Commission members recommended the following:

Tribal Workgroup
o Discuss Tribal Community topics

Include Education

l
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o Education workgroup
County Representation is needed

o When building community infrastructure, communities need a voice
o County representation is important when deciding what communities need

Address Funding
o Understand where it is going, how it is being used
o Fresh look at priorities and how funding is distributed

Informal supports
Foster parents work with birth families

o Shared responsibility for child
o Prioritize Statutory Charge
o Foster Parent Recruitment
. Braided Funding

o Identify priorities *N%
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o Maximize impact of funds $'No Review funding stagnation vs &hding innovation
o Assess current funding situation :.lii.'\\\s ..N.
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o Community Level Data
o Funding evaluation based o

M.,.

Karen indicated that these notes from the facilitated
discussion with a plan for review at a

Public Comment
None.

New
None.

Country Inns & Suites,

Adjourn
A motion was made by Susan Staab to adjourn the meeting, seconded by Mary Jo Pankoke. The
meeting adjoumed at 11:50 am.
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Next Meeting
The next meeting
Lighthouse Room, Lincoln, NE

o



NEBRASKA UNICAMERAL LEGISLATURE
ONE HUNDRED THIRD LEGISLATURE . SECOND SESSION
WEEKLY SCHEDULE OF INTERIM COMMITTEE HEARINGS

September 5,2014

Judiciarv Committee
1:00 p.m. - Quality lnn, Ogallala, NE

LR520 (Davis) lnterim study to examine the problems that law enforcement is encountering since the
State of Colorado legalized the sale and recreational use of marijuana

Thursda r 11.2014

Trans portati on and Telecomm u nications Com m ittee
10:00 a.m. - Room 1113, State Capitol, Lincoln, NE

LR523 (Dubas) lnterim study to examine alternative transportation options and recommend potential
changes to Nebraska's statutes

Transportati on and Telecommunications Gommittee
1:30 p.m. - Room 1113, State Capitol, Lincoln, NE

LR523 (Dubas) lnterim study to examine alternative transportation options and recomrnend potential
changes to Nebraska's statutes

Open to the public. invited testimonv onlv.

Mo ber 1 5,2014

Department of Correctional Services Special lnvestigative Committee
9:00 a.m. - Room 1524, State Gapitol, Lincoln, NE

Mental health treatment - Testifiers to be determined
Open to the public. invited testimonv onlv.

AGCESSNebraska Special lnvestisative Committee
1:30 p.m. - Room 1113, State Gapitol, Lincoln, NE

Public hearing regarding ACCESSNebraska

Se 25.2014

Aoriculture Committee
1:30 p.m. - NorthStar Foundation,4242 North 4gth St., Omaha, NE

LR545 (Kolowski) lnterim study to examine state-wide efforts that can be taken to improve Nebraska's
access to local food supply anfl distribution networks
LR558 (Harr) lnterim study to Examine ways the state and municipalities can encourage the development
of community gardens, includifig providing spaces for gardening on public lands

i

General Affairs Committee
1:30 p.m. - Room 1510, State Capitol, Lincoln, NE

LR578 (Karpisek) lnterim study to examine the various Nebraska agricultural products used in the
production of craft beer and distilled spirits

October 6,2414

Education Gommittee
1:30 p.m. - Gallup, 1001 Gallup Dr., Omaha, NE

Public hearing regarding a statewide vision for education in Nebraska as required by LB1 103 (2014)

)F fuJaq n a-r,tu (Jua

2014
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, November 19, 2014

Education Committee
1:30 p.m. - Room 1525, State Capitol, Lincoln, NE

Hearing on potential uses of the lottery proceeds dedicated to education as required by LB497 (2013)

Nebraska Retirement Svstems Gommittee
10:00 a.m. - Room 1525, State Capitol, Lincoln, NE

LR521 (Nordqursf) lnterim study to examine the public employees retirement systems administered by
the Public Employees Retirement Board

Presentation of Actuarial Reports

o

T December 2,2014

Health and Human Services Committee
10:30 a.m. - Room 1510, State Capitol, Lincoln, NE

LR601 (Davts) lnterim study to examine the impact of implementing, and the impact of failing to
implement, medicaid expansion in Nebraska

lf auxiliary aids or reasonable accommodations are needed for attendance at a hearing, please call
the office of the Clerk of the Legislature at (402) 471-2271, or for persons with hearing and/or speech
impairments, please callthe Nebraska Relay System at (800) 833-7352 TTY or (800) 833-0920 Voice
(24 hours notice is requested). Advance notice of ten business days is needed when requesting an
interpreter.

The lnterim Scheduleis a/so available via the lntemet af www lature
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Gontinuing Nebraska's Juvenile Justice Reform Efforts
Office of Probation Administration

Legislotive Provisions from L8464 (effective luly 78th unless otherwise noted)

) Filing Changes

o Misdemeanors for L6-year-olds (LlL(2OLS) and 17-year-olds lUtlzol7l must be filed in juvenile

court.
o All felonies for youth under age L4 must be filed in juvenile court.
o All Class lllA & lV felonies for youth under 18 must be filed in juvenile court lLlL/2015).

) Payment of Services

o Preadjudication services are a county responsibility with exception of evaluations and out-of-
home placements, for brand new youth

) Post-adjudication Services: Probation responsibility
) Title lV-E Language - Does not give Probation custody; simply allows care and placement

responsibilities via a contract with DHHS and Probation for lV-E dollars
> YRTC Commitments - Facility is responsible for transportation to and from upon order of commitment
) YRTC Reentry - Facility is responsible for submitting reentry plan to the court
) Community-Based Aid

Shifting o Culture

o All cases from OJS have transferred over to Probation as of July t,2OL4.
o Probation is currently examining the out-of-home and out-of-state placements.
o Probation has applied for an implementation grant to bring evidence-based practice intensive in-home

services to Nebraska, with a hope for easy access from each of the 12 judicial districts.
o Partnership with MST Services, FFI lnc., and Boys Town to locate professionalteams aooss the

state to provide intensive in-home interventions: Multisystemic Therapy, Functional Family

Therapy, and ln-Home Family Services

o ln addition, Probation has reached out to Medicaid/Magellan and the Behavioral Health Regions

to look at the feasibility of sustained funding. Sustainability roundtable upcoming ...

Notionol lnitiotives

) Juvenile Detention Alternative lnitiative (JDAI)

o Annie E. Casey Foundation
o Douglas and Sarpy Counties

) Crossover Youth Practice Model
o Georgetown University's Center for Juvenile Justice Reform
o Douglas, Gage, Lancaster, and Dodge Counties

) Reducing Recidivism and lmproving Other Key Outcomes for Youth in the Juvenile & Justice System
Positioning Juvenile Justice Systems to Track and Use Data on Recidivism and Other Youth Outcomes

o Council of State Governments Justice Center
This is a 9-month project that will look closely at policies / practices and data tracking for
juvenile justice outcomes, especially focused on YRTC reentry populations.

Probotion Dato Monogement System

(Nebraska Probation Application for Community Safety) Contractors currently on-site to assist with updating

our system to capture critical data elements necessary to track the success of the reform efforts.

P ro hation U pdate 9. 1 2. mU

t 
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To: The Nebraska Children's Commission

From: Dave Newell, Thomas Pristow for Kerry Winterer, Julie Rogers, and Vicky Weisz

Date: September 9,2014

Re: Governance and Organizational Structure Recommendations for Consideration

. Policies for orienting new members and engaging existing members

Though the work of this sub-committee is not complete, it has had three meetings and has

discussed a variety of topics relating specifically to member engagement, expectations and

governance procedures.

We continue to meet to forward qovernance and oroanizational structure ideas to the full

. We are

Page 1 of6
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Children's Commission. We have taken what

On June 17,2014, the Nebraska metfo=f'A full day

strategic planning session about the the Commission. The

Commission decided during the "l Conversations" portion of

o the agenda that allthree branches of

government and structure

recommendations that ion has before it over the next two years.

Elements as follows:

'bf internal workgroups and committees into

focus

recommendations

. Governance schedule, decision-making procedures, terms of

leadership, procedures)

nL/



Commission Member Engagement & Expectations

Nebraska Children's Commission Vision Statement

Members will

preparation for the meetingi)o'materialto be reviewed at the meeting, including but not limited to

presentation handouts, committee reports and workgroup reports will be provided to

Commission Members at least ene-week 5 business davs in advance of the formal meeting.

Material may be shared via email or a content sharing platform, such as SharePoint. Staff will

coordinate the details of providing the materials with presenters, workgroups, committees, and

Commission Members. ln the event information is not available from presenters. workqroups,

committees. and Commission members for distribution to the Commission 5 business davs prior

Page 2 of 6

a vision, but rather the work of the Commission as a whole to how a vision statement

Absences that prevent a member from formal meetings will

result in a meeting with the Chair. The Chair member will attendance

issues and come to a resolution, including member to meet

expectations. lt is expected that a staff of an

absence as soon as the member to be absent from a meeting.

Members will be serve on

The Commission Committees and informal

workgroups. at least one Workgroup and/or one

meetinq '., )".
', li1

", lrt; i't:,

It is important to Commission meetings prepared to discuss topics listed on

to ask questions pertaining to such items, especially topicsthe meeting agenda'

relating to decisions put forth via the Commission. To help facilitate

r-l

nL/

meetings



to the fgll Commission meetinq, these materials will be fonvarded to Commission members as

soon as oossible but shall not delav the sendinq of other Commission meetinq items within the

specified time.

On-boarding process for new Members

An on-boarding process shall be created for new Commission Members. This process may

include education to create a body of shared knowledge andtru.F) between Members. Specifics

will meet bimonthlv

. Rev Commission must meet no less often than once every

three monthsthree months ; however, due to the importance and timeliness

of Commission business at"t'he current time, starting in calendar year 2Q15, the Commission wiarting in calendar year 2Q15, the Commission will

hold formatquafreCy bimonthlv. or everv other month, meetings in-person with contact,

education, and work of Commission Members, Committees and Workgroups completed in

between formal meetings. The last heur 30 minutes of each Commission meeting shall be

spent planning the agenda of the next meeting, as well as identifying needs for education and

work in between the formal meeting times.

of an orientation process can further be specified by this

lsofa

coordinated with staff.

$.$.X)*" . * 
\'*Nu\*.$

Q$gg tn" n c"* $ioc"d u.es
"$,'S \\.
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It is recognized that by going to gua#eriy bimonthlv meetings, each agenda will be "extra"

substantive with possible weighty decisions to be made during the meetings. These meetinqs

may be all dav. but will adiourn bv or before 3 p.m. to allow members to travel home. lt becomes

even more important that Members, Committees, Workgroups, and presenters have all

materials ready for Commission Member review at least ene+eek 5 business davs prior to the

meetings.

All Members shall disclose their potential conflicts in a wlffin statement.
,t I

--.._ 
:... , "/

' ..4_'

Commission Members are appointed because they repr-effi',4stake holding body and/or have

certain expertise, because of the work they 
"r" "nn"n*d 

*'o.in*-";perience they bring. ln
,,,.ii.)"i * -'' ''it ?.,"k',.,,

order to achieve transparency and provide conte*S$.ithe statementq positions, and votes of

ot co-ffi$it'dnall be provided ir{ffi/o^mission by each

Member. The conflict of interest statement is not necessarily.j?tgnOeO to Orohipit Members fromu$$* .*$$$l- ' on".lrr';,....-

voting-refraining from a vote is at the discretion of each individual Member. " 
"

:1ri', ':l);
"-ef&ttu"mis ude each Member's

'trt"'u'i,lli:,,,

fir
N:S+..

at

a:-.;--l
R
:\{.

. r\lr

"r-
'''N.l\

.ti

ii,...a!
la!?4

"au

such is misusinq their position in some way or does have a conflict that has not been discussed

and/or disclosed. that person mav inform the chairperson of the Commission to resolve the

matter.

a tso helps bu i td trusilr lur'&rlr,r. 
r,

't;.41?|; z/t/:1,
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Substantive Recommendations to and bv the Commission

Work of Committees and Workqroups

As expectations shift to full Commission meetinos everv other month, the work of the

Committees and Workgroups becomes more crucial. ln order to achieve qualitv and timelv work

from internalWorkgroups and Committees, such shall meet durino the months the full

Commission is not meeting. Schedulinq the work of the Workqroups and Committees shall be

discussions would be reserved for the full formal meetino of the Commission. The point of this is

to utilize less time during the formal Commission meetinqs to qet all of the members "on the

same plavinq field" in terms of understandinq a topic. Time durinq a retreat to learn about a

certain topic miqht be one wav to accomplish this.

As recommendations are put forth from the Commission. issues will be noted. including anv

dissent.

should have

Page 5 of 6
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Other ltems Discussed

Recognition that though the Commission is made up of voting and non-voting Members,

it is crucial to get input from all Members.

The Commission is composed of a number of voting Members as well as non-voting Members.

Recognizing the importance of the insight of non-voting Members, decision-making is a process

whereby all Members' opinions are heard during meetings.
.,.. 

}
I dentifyi n g a n Executive C omm ittee/Comm ission Offi ,gErs 

r& Terms
:l ^, -,

Since the existence of the Commission has gone ggst"th6 origttiA!1fu;o years, it was thought that

the Chairperson's term should be set to a time^o$ffiri. One recommendation would be that the
^.,

Executive Committee or the Commission Ofnffi._u.(whatever it is namedfof the Commission

should consist of 3 ! individuals: The Past-Chairp6iso,n, thg.._-Q.L?irperson, th6.j,.i,,,*e-Chairperson,
\\l .,

and the

Chairperson, and the

,\\$$' 'r'/t;!{,tr

The Past-Chairnerc
\.\ U' 'tii:!i.1'lzt
.':The Past-Chairperson, the

\.\\\ i..,

one-)Qpqin each position. So, to agree to

be agreeing toa 3 year
'.7t;1;.,ii . '"1?j1nti,1t

.,

the staff of

-4202

coordination of C These 4

Structural principles revisited

A meaninqful discussion of these structural. or procedural. tvpe issues should be revisited once

every 2 vears to corresoond with new or re- appointments made to the Commission everv 2

vears.

be Vice-Chairperson,

Page 6 of 6
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ensure the work of

established.

, Committees, and Workgroups progresses and priorities are



Collaborative Financing :

Conceptual Framework and Definitions

Nebraska Children's Commission

September 16,2014

Collaborative financing is a process that allows programs and service providers to
combine funds to maximize impact and achieve positive outcomes for target
populations. This handout combines information from the Spark Policy lnstitute's "Early

Childhood Guide to Blending and Braiding in New York," published October 2013, and
Shelia A. Pires' presentation on Collaborative Financing presented on March 12,2014
for the National Resource Center for Community Based Child Abuse Prevention. The
following information sets forth a conceptual framework for collaborative financing and
definitions and explanations of blended and braided funding.

Conceptual Framework

Collaborative financing allows programs to move from a mentality of "funding programs
and providing grants" to one of "collaborative financing to support a strategic agenda."
lnstead of a limited focus on individual programs, organizations can turn their focus to
maximizing impact and positive outcomes for the population served. The framework for
communities and stakeholders exploring collaborative financing requires consideration
of two questions. First, what population is to be served? Second, what outcomes do
we want to achieve for this population?

Population Focus

The answer to the first question lies in identifying the population to be served. lt is
impossible to strategically deliver services or measure outcomes without a clear
definition of the population focus. A few examples of a population focus include teen
parents, homeless families, military families, and children in subsidized adoptions. After
the population is identified, it should be understood using a data-informed approach.
Some considerations include the demographics, culture, race, ethnicity, economics,
size, strengths, issues and needs of the community. The more that is understood about
the population, the more strategic communities and stakeholders can be in financing
and providing services. Once the population has been identified, the focus should turn
to the second question.

Outcomes

To answer the second question, the desired outcomes for the population must be
identified. The funding will be used to strategically support the outcomes of the
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population. Collaborative financing shifts the focus from reporting on expenditures to
reporting on outcomes achieved for a defined population. This allows communities,
funders and stakeholders to consider the outreach and engagement strategies, services
and supports that will lead to effective outcomes for the identified populations. There
may be a "common-practice" approach that communities and funders wish to promote,
some examples of this framework include: strengths based, family- centered, youth
guided, culturally and linguistically competent, individualized, effective, comprehensive,
protective facto r focused, or fam i ly-p reservatio n focused.

Gollaborative Financing Models: Blended and Braided Funding

Two commonly utilized collaborative funding systems are blended funding and braided
funding. Both systems can be used to serve larger populations of clients and provide a
wider anay of services. Neither system has a precise, agreed upon definition, so both
are defined and discussed broadly below.

Blended Funding

Blended Funding Definition

Generally, "blended funding" refers to the process of co-mingling funds of
different funding streams into one "pot."

This funding can be drawn down to pay for services, personnel expenses, or
other program needs.

Blended Funding Benefits

o There is a smaller workload associated with blended funds, since individual
funding streams are not tracked individually.
Less precise reporting allows the program to show not just what the funding paid

for, but what was accomplished.
Design of accounting system is simple.

Blended Funding Ghallenges

Blended funds can be politically challenging, as there is no precise way to report
expenditures of particular funding streams, since the funds are co-mingled.
Some funds cannot be blended. Many funding streams, including most federal
grants, require precise accounting and reporting of expenditures.
Funding streams may have different eligibility requirements. Programs may only
draw down funding for clients who meet the differing eligibility requirements of all
blended funding streams.

Blended Funding Reporting

Page 2 of 4
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. Document the cost of providing services. This will let funder know what to
expect from the funding they have provided.

. Track the eligibility of all participants in the program for all funding streams
supporting the program. Different funding streams may have different eligibility
requirements, so when two funding streams with different eligibility requirements
have gone into the same pool, all families and individuals served with these
funds must meet both eligibility requirements.

. Measure the outcomes of the programs services. Blended fund streams
have more relaxed reporting and accounting procedures, so it is important to
show the funders that the programs are benefiting the population served.

Braided Funding

Braided Funding Definition

o There is no precise definition of "braided funding."
. Generally, braided funding involves utilizing multiple funding streams that are

brought together to pay for services, but are not pooled. Each stream is subject
to separate accounting and reporting.

Braided Funding Benefits

. Braided funding is often the only option for combining funding as most federal
funds require carefultracking and reporting.

. Can respond to the individual needs of many different types of clients as each
client does not need to be eligible for each type of funding. Staff may decide
which funding will be drawn down for services for a particular client.

Braided Funding Ghallenges

. Braided funding carries a heavier workload, as very careful tracking and reporting
requirements must be maintained.

Braided Funding Reporting

. Know exactly what each funding stream can and cannot pay for. A
coordinated financing plan must be developed funding appropriately by funding
stream, considering the limits on client eligibility and service provision.

. Know the reporting and auditing requirements of each stream. Each stream
must be reported indivldually and the system for accounting must be established
by working closely with the funder and program manager.

. Develop decision-making systems if some populations you serye will not
be eligible for all services due to funding limitations. Clearly define what

Page 3 of 4
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populations are eligible for services through your model and make sure the Front
Door of the program knows the eligibility requirements.
Develop tracking systems that allow you to account for how every dollar is
spent, including things like personnel time and supplies. Tracking systems
need to include the eligibilig of the families and individuals served; decisions
made regarding eligibility, services to be provided, and funding streams that will
pay for the services; time and effort reporting for staff, tied to the allowable
activities under each funding stream; expense logs associated with staff time and
activities; and anything else the program managers, funders, auditors, or fiscal
staff identify as necessary.

Blended and Braided Funding Compared

Definition
o Blended funding systems combine all funding into one pool to be used to

fund services and programs. Braided funding utilizes multiple funding
streams to pay for services and programs, but the funds are not pooled.

System design
o The system design for a blended funding system is often very simple,

while braided funding systems are often very complex.
Workload

o Braided funding generally has a higher workload as the reporting and
accounting systems are more complex. Blended funding allows for a
decreased workload due to simpler accounting and reporting systems.

Program Eligibility
o Braided funding can generally serve a more diverse population, as clients

do not need to meet the eligibility of each funding stream. Blended
funding requires clients to meet the eligibility requirements of each funding
stream in the pool to receive programs funded by the pool.

Reporting
o Blended funding will generate one report with a focus on outcomes, and

braided funding requires reports for each funding stream focused on the
requirements of the stream.
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LB 853 (McGill) wos possed during the I03rd
Nebrosko Legisloture, 2nd Session, 2014

LB 853 outhorizes DHHS to pilot Alternotive
Response to reporis of child obuse ond
neglect.

DIVISION OT- CHILDREN
AND FAMILY SEIwICITS

PRESENTATION TO THE
NE CHILDREN'S

COMMISSTON
SEPTEMBER 16, 2016

Alternctive Rr*s$)cns€ {A R)

esponse
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- Alternotive Response is on opprooch io help fomilies with less
severe reporis of child qbuse ondlor neglect, connect to fhe
supporis ond services they need ih ordeTto enhonce the porent's
obility to keep their children sofe ond heolthy.

> Alternotive Response is designed to:
. Promote child sofety
. Enhonce protective foctors
. lmprove fomily ond child well-being
, Prevent future risk of horm

Differmtial Response lmplementation

l6thAnnuol Chid Wellde Wqier Demonstrolion P@iech Meelirg
July29,20l4

tn/hat Ali,erlct ilvc i?cipcnse (AR)?
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> Begon July 201 I

> Monthly meelings comprised of representotives from:
Foster Core Review Office Appleseed
Child Advococy Cenlers Nebrosko Fomilies Colloborotive
Ombudsmon Office Region Behoviorol Heqllh Authorities

Court lmprovement Projecl Nebrosko Children ond Fomily Foundotion
Division of Behoviorol Heolth NE Fomily Federolion
Nebrosko Foster ond Adoptive Poreni Associotion Counly Attorney

> Provided voluoble inpul on modeldevelopment

Begon Foll of 201 2

Provide monthly consullotion 10 the Director ond DHHS AR Work Teoms,/Leodership

Sleering Commillee MembeB lnclude:

iryi.i;. :ii;;;.;;;i ' ,irrieiiieputv/ru,l.ilidi,r'lin pT":ge"SU*I:y-:gfS * _.*_-.*-j:;iii - iu,iin' --E"t".Tietu.se*€66mhie- c"'&r*rrv'nffiffi;---" .--** ,,:cimii filei -ir:l",S"ll;:Ilii,:!."i9, - _ ,ouHsriiremleru;eerJ . - ,-.r

i4sFEr i€oGdlrD lAdftiniirteftii...'.:'::.:....... 1Dt$1'efltlalofke: i '..r-r.r,.i r'i'|.t'it l
,t,le.-;n.g"t...-.|i1.111;c;11"pJ1t-c1ir9yv111.e....9|r5j:fJ|"-'TP:1.]G.:1Y."!.,

'5.i1v^. cnnishaw. ..i9t_tj3f'l':jl"i:1. -." 'we*emsd@Aree . ..- l

I Thomas I Pristow I Diredor ' DHHS Divisbnofchildren & tamilyservices :

ivtdi" -- ro*"- l#G.im"^asxalo.pwvoirmp,"r*tr!4s"f"ty -iorgsriivistnorcliui*ai.*rirs"*riidi- ',
J.vrcxy. .--'Y"l.l_.-. 1.9i,9-c111 --'-counlmp-rc-whentf'9i9q-.. __ j

3
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Dodge County St€qing Cffiittee
Coleaders: tlike Puls & Sham Shanahan

. Mike Puls- DHHS

. John Ullrich- oHHS

. Benih Steffes - DHHS

. Gene Xlein - CAC

. Christy Fiala - LFS

. Deb Fislrcr- provider

. Donna Meismer - Fremont Family Coalilion

. Shawn Shanahan - Fremont Unibd Way

. Jim Eutb - FrernontPolice Depadment

. Kelly Lowe - NorfolkCAC

. Lisa Richardson- Eady Sbps to School Success Progrm

. Michael Wehling - Care Ctrps Adult Homeless Program

. Robert Gereau - Family 0rg

. Sara VanBrandwijk - oodge County Atbrmy

. Stephanie Knust- Dodge County Head Start

. lrelissa Schaefer - Region 6

DHHS oodge County LeadeEhip TEam
. Mike Puls - S€ruiceArea AdministAor
. John Ulldch- lA Adminisfator
. Benita Stetres - lA Supefrisor
. Jone Drazic- lA
. Alison Millel - RD

. JamiThramer-on-going

. Nancy Wright- lA

. Cindy Williams -Administator - Alternate member

. Lara Novacek - Administator - Alternate rember

. Set! Coates - On-going Superuisol - Alternate member

. Sarah Hjorth - Permanency Unit Superuisor- Alternate ffiber

Hall County Steering Comftittee
Co.Leaders: (athleen $olz & Nichole Hersh

. (alhlffiStolz-DHHSTFS 'JenRotFProiatEvdlast

. Kaoee Zmrerman-oHHS-CFS 'KaenRahke-United Way

. Nichole Hs6h - DHHSCFS Ruby TuppeF Big BrotlM/8ig Sistq

. BradyKeftman-CAc 'TeresAnder$n-HealhDepartmnt

. Ainy Berctt- CASA 'F€lipe Ouz- V@ationd Rehab.

. Sally Smiih- Grand lslild Pubiic Schools 'Maia Hine Of. Of Hoallh DigEquity

. Lex Ann Roach- Crisis Center 'Connie Holmes, CNCM

. Beth Bilter ad Ji[ S.hubaueF Region 3 'Jody Stulzmu- Proteus

. K4la Bflnelts- Fmiriss Care 'Maft Wiegert- cl Poli@ Departr@t

. Tmi Gangwish- Futures Families *An&da SdlmidlCNCS

. HeatherClineFtrd-CfltralNebraskaCommunitySeryi@6(CNCS)

. Megil Aloxader -County Attorney 'Jared HursrMdia Xerkmil-DHH$EA

. Meiissa D€l@t- Hope Habor
r Vorna Habemil- Grand lsland Public Schools

DHIIS Hall County LeadeGhip Team

- 
Kathleen Sblz-SM

* Kacee Amreman-admin
'Nichole Hersh-R0 Sup

'Beth oarling- RD WorkeI
* 

Suzana Eorowski - CFS sup

' Cryslal oseka-CFs Worker

' Tamara Sbinman-CFs Worker

' Katie Harvey-CFS Worker

" Jared Hurst- EA Superuisor

' Maria Kerkman-Social Service Wtrker

4
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Lancaster County Steering Conmite
Co.L€adeE: Shed Spilds & B€tty Medinget

. Trish glakely, H€alhy Fmilies Projoct
. Lindy Brycesn -DHHS . Lindsey BroM, Pahnndersupports€rui@s
. Cuinne Crwh, Botler Living Counsling . R4eana Haris, CFS Comuoity Support Specialisl
. Caey Karges, The MediatJon Centor . 0M Rook6y, CASA
. ftriciael Neis, Ptradlgm . Betty fi4edinger, Neb(6kachildr6n & Fmilis
. Kate Mcless Stephenson, CEDMS Fwndaton
. Jamje llronfelt-Siero, OMNI . Diane Wagner, Voi@sof Hope
. oflid Krognm, Cornerstone Families . Lynn Ayers, Child Advsftycenler
. Jodie Auslin, KVC . Sherie Spildo, CFS Administrator
. Jody BussMarljn Jmsen, Jwsnile Probaton Disbict . Alicja H€ndersn, Lancaster County Attolney

3J . Sg1. Mak Unv€n, Family Cdmes Supeeier, Lincoln
. Rense Dozier & Pakick Kreffels, Region V Systems Poli@ Deparfnent
. Ru$ Uhing, Lincoln Public Sch@ls . Jis Pe$hog, Chief, Lin@ln Poli@ Department
. Sandy Thompsn, Ffrilios lnspking Fmili6

DHHS Lancaster County Leade6hip Tem

'Lindy Bry@sn - SM ' SfF(ie Spilde- Admin
.Juliezegers-CFssup'Robertaoaslillo-RDWorler

' Raegan Brown - CFSS * Jan6 Genty - CFSS

'MaryMcCain-CFSS 'LzuraSuhr-CFSS
' Mikayla Wicks - cFss

Sarpy County Steering Committee
Co.Lead€rs: CaBas Stster & Gene Klein

. Canas Steuter- DHHS

. Amanda tlawrocki- DHHS

. Gene Klein - CAC

. San&a Markely -County Aflorney

. LaurieCooley-Schools

. MargtretVa6ek-Providers

. Cieorgie &urfield - CASA

. ,reremy (insey, Andy JashinskFLaw Enforcement

. Pati Judevich- Regioo 6

. Dan Jackson- Family 0rg

oHHS Sarpy County LeadeEhip Team

. 
Camas SbutersM .Ananda Nawocki-Admin

. 
Kinsey Baker -Admin ' Shayne Schiermeister Admin

' Jennifer Poterf - Admin ' John Baker- Legal

' Brenda Chase - CFS Sup ' Ross Manhart- RD Sup
- 

Loree Reimers- CFS Sup '(ari Pit -0A Sup

'(elleycarter-CFss 'JmieAnderson -CFSS

'Cheflsieweber- CFSS - Melmie Jones- CFSS

'SusilEenorden-CFss .MelissaPratt -CFSS

'Mary Ann Groh - CFo Sheralynn Kass-CFSS

'Connie Phifer - CFSS . AngelaThelen - CFSS

5
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Scottsbluff Coung S'teerlng Comnittee
Co.Leaders: Debbie SilYeman & Joan

. Debbie Silveman - SAA

. Holly Brandt- CAC

. Doug Warner - CouDtyAttorney or Designee

. JefiWest- Schools

. Joan Frances- Providers

. Andrea Rein - CASA

. MarkOverman-LawEnftrcement

. Laura Richards - Region I

. Mandee Walter- FamilyOrg.

DHHS Scottsblltt County Leadership Team

. oebbie Silveman - SM

. Dafien Duncan - Administator

. JedlynCrankshaw-Adminisfator

' Katherine Batt -Administrator
r Alicia Kuklish - RD Superuisr
. EridgetPhiil'ps- CFSS Superuisor
. Lisa Collins - CFSS Worker
. TaylorRodgers - CFSS Worker
. Amanda Anderson - CFSS Worker

On-going consultotion to ocquire lessons leorned from
AR implementotion:
. Ohio
. Oregon

' Minnesoto
. Colorodo

6
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A Troditionol Response is on investigoiion to determine wheiher
child obuse ond/or neglect occurred ond who is responsible for
the moltreoimeni.

Troditionol Response investigotions ore conducted in colloborotion
with low enforcement.

Troditionol Response investigotions uiilize the lobels of victim,
perpetrotor ond often result in o Centrol Registry finding.

> The ossignment to Alternotive Response (AR) or
Troditionol Response (TR) begins of the Hotline with
the opplicotion of exclusionory criterio:
. Fomilies moy be immediolely ossigned lo locol DCFS ond Low

Enforcement for o Trodiiionol Response

. Fomilies moy be ossigned to locol DCFS Office for on Alternotive
Response

. Fomilies moy be referred to ihe RED Teom (Review, Evoluote ond
Decide) to determine best response pothwoy

Whci is Tr*Citi**rici Rf,sporls* {IR}?
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Iroditionol Response: Any lntoke "Accepted for Assessment" thqi meels one or more
of lhe criterio listed belowwill outomoticolly be ossigned to o locql office for o
Troditionol Response.

L Report olleoes physicol obuse lhoi:

> hos resulted in serious bodily in,ury ro o ch,ld lNeb Rev Stol 28. 109 120))

> involves o child underlhe qge of 6 yeo6 AND hos on injury 10 lhe heod or to6o

> involves o child lhot is limited by disobilily

> is likely io couse deoth or severe injury lo q child (i.e. shoken boby, roogh hqndling of on infdntJ

2. Reportdlleoes domestic violence

3.Reportolledessexuolqssoultond/orsextroffickingofochild/minor.(NebRevSiol28-319.01ond2 3N.01;28430(I3)and28-
831)

4. Repod gllege! o child in imminent dongerdue to sexuol exploiiotion.

5. Report qllegcl negleci lhqt hos resulted in sefiious bodily injury lo o child. {Neb Rev Stoi 28-109)

6. Any repod lhot requires Child Advococy CenleE, Low Enforcemehl ond DHHS coordinolioh. (Neb Rev Stol -728, Seclion 3,
Sub-seclion D, Sub-section iii)

7. Report olleges mollreolment resulling in o child deolh ond olher children reside in the
home of lhe olleged perpe'lrotor.

8. Reporl olleges newborn with o positive urine or meconium drug screen for olcohol or
drugs AND

> porenl hos on oddlction, or

> prior delivery of drug exposed infonl without success[u) drug lreotmenl, or

> no preporolion for infon't's orivol, or

> cunenl use ond expressed inlenf to breostfeed or is breoslfeeding, or

> no in home suppqt syslem or ollernolive primory core orongemenis.

8
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9. Report olleoes lhe monufocluring ond/or use of methomphetomine (Neb Rev Stol 28-401
fl4)) or olher controlled subslonce (Neb Rev Slot 28-401 Vn.

10. Report of o positive melhomphe'lomine or other controlled substonce screen or tesl during
the term of o pregnoncy.

l'1. Repori olleoes o child hod contocl wilh methomphetomine o( olher controlled subslonce
including o posilive meconium or hoir follicle screen or lest. Hoir is cul, not pulled for follicle
les1ing.

12. Report of qn odult or coreloker residing in lhe home wilh o child where such odull or
coretoker hos previously hod their pa(enlol righls lerminoied or relinquished lheir porentol
righls during o coud involved cose. Coretokei definilion: Neb Rev Stot 7l-6721{3) which
meons o porenf. fosler porenl, fomily member. friend, or legol guordion who provides core
for on individuol.

13. Report olleoes obuse or neglect in o household where on octive DCFS trodilionol
investigotion is occuning on one or more individuols residing in the home.

14. Reporl olleges obuse or neglecl in o household where on individuol or fomily is currently
iece'rliiffirvices througE lhe Proteclion ond Sofety seclion of lhe Division of Children ond
Fomily Services.

15. Report olleges obuse or neglect thot is occuning in on oul of home selling li.e. fosier core,
kinship core).

I6. Previous court subsiontioled reports of obuse/neglecl.
I7. Previous ogency substonfioted ond cunenily on Centrol

Registry.
'l 8. Post moltreotment concerns nol resolved oi cose closure ond

there ore two or more children under the oge of 5 or 1 child
under the oge of 2.

19. Porent nome, whereobouts or oddress unknown of the iime of
the report.

20. Low Enforcement citotion for child obuse issued to the
porent/coretoker which is direcily reloied 1o the inloke.

21. DHHS is owore of o pending or current low enforcemeni
investigotion.

9
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The RED Teom is on internolteom of DCFS sioff
s One Stotewide Teom
u Meet Doily

Includes no fewer thon two supervisors or odminisirotors ond
two sioff members knowledoeoble on the oolicies ond
proctices of the deportmenl, including, bui noi limited to,
the structured review process

County otiorneys, child odvococy centers, or low
enforcement ogency personnel moy qttend teom reviews
upon request

Any lnioke Accepted for Assessment thoi does not meet the Exclusionory Criterio for o
Trodiiionol Response but meets one or more of the six criterio lisied below, will be
immediotely referred lo the RED Teom for furiher review ond onolysis.

t. Report by o physicion, mentol heqlth or other heolth core provider olleging
significoni porenlol mentol heolth diognosis.

2. Repori olleges symptoms reloted to o porentol significoni mentol illness including but
not limiled io: psychotic behoviors, delusionol behoviors ond/or donger to self of
others.

s. Biologicol porent(s) of olleged victim is o cunent or former stole word.

4. Fomlly hos hod o prior occepted repori within the post 6 months ond there ore two
or more children under the oge of 5 or 'l child under the oge of 2

s. Current open cose receiving Alternoiive Response.

6. Report olleges obuse or negleci ond olcohol/or oiher substonce obusing issues ond
there ore two (2) or more children under the oge of five (5) or one (l ) child under ihe
oge of two (2).

10
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RED Teom:

l. Review occepted intokes where one of the 6 RED Teom
Criterio is present

2. Review AR coses where CFS Speciolist hos goined
odditionol informotion loter contoct with the fomity) reloted to
(one or morel the 2l Exclusionory Criterio or the (one or morQ6
RED Teom Criterio

RED Teom Reviews will Exomine:
' Severity of ihe ollegotion
. Access io ihe perpeirotor
' Vulnerobility of ihe child
. History including previous reports
. Porentolcooperotion
. Pqrent/Coreiokerprotectivefociors

The RED Teoms decides:
. The type of response, Troditionol or Aliernotive

0e/L5/2014
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Troditionol Response
> Allegotions more severe
, Lobels perpetrotor ond victim
z Low Enforcement involved ond

possible citolion
> lnlerview proiocol olleged viclim lsl

unonnounced visit
> Finding ond possible Centrol Regislry
> Services ofien provided ofier lhorough

ossessment
> Fomilies ossigned TR musi stoy on this

poth

Alternotive Response
,, Allegotions less severe
> Lobels coregiver ond child
> Low Enforcement noi involved
> lnterview proiocol coregiver first

onnounced visit
> No Finding
- Services provided os soon os need

identified
; Fomilies ossigned AR moy choose to

chonge to o TR opprooch during the
ossessmenl

Alternotive Response

Suspicious child deoth or homicide
Sexuol obuse
Severe physicol horm
Reports involving childcore providers,
teochers, or out-of-home ossessments

Lock of supervision
Medicol neglect
Poor living conditions
Educotionol neglect
Poverty reloted neglect

t2

Respcr-tse Difier e r-r c e-s

Types of Rmmilrt$ by Rssponse

Troditionol Response
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Both Alternotive Response ond Troditionol Response:

> Assess ond promofe ihe sofety, permonency ond well-being of children

> Assess the fomily to determine if children ore sofe ond identify levelof risk

> Portner with porents/coregivers ond communiiies lo connect fomilies with
needed supports ond services

> Low enforcement recelves ollreports, TR ond AR

> Safety ofChildren

> ExclusionaryCriteria

> Red Team

) AR Vulnerability Guide

) ResponseTimeframe

> lnterview Protocol

> Family Engagement

> Safety, Prevention and FSNA within 45 days

> Protective Factors

> Child and Family Well Being

> CommunityStakeholderRelationships

> Seruice Array

EBPs

Family Case reviews Tartet Population

Group Supervision

No Central Registry Finding

Flex Funding for Concrete Supports

Sustainability

13
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Scheduled to
beginl0/1/2014

t4

I o'lo i Sile s

E--
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Averoge # ol Fomilies Assigned lo AR
Atler Rondomizer
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> lncreosed timeliness ond odequocy of services ond supports

) lmproved child ond fomily well-being

) lmproved protective foctors

> lncreosed worker sotisfoction

> Strenglhened portnership belween ogency, providers ond communily
stokeholders

> Stronger sociol work orieniqtion

> lmproved stoff relention

15
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Title lV-E 5 Yeor Pilot Project; Alternoiive Response ond
Results Bosed Accountobiliiy

University of NE, Lincoln; Center on Children, Fomilies ond ihe
Low controcied to complete the evoluoiion over the course
of ihe 5 yeors

50% of ollfomilies eligible for on Alternotive Response(AR) will
receive o Troditionol Response(TR) in order to compore
outcomes ond evoluote AR's impoci with fomilies.

Eoch of fhe five pilot sites is working with the
community to develop flexible funding processes to
provide fomilies with concrefe supports such os
tronsportotion, food, ond shelter.

DCFS ond communities ore working together to
connect fomilies with sustoinoble formol ond
informol supports in order to prevent future risk of
moltreotment.

L6

Alt*rnutiv* RssFr*ns* Evuluution
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E--
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> AR Droft Policy ond Droft Regulotion electronicolly
disiributed

> Feedbock is welcomed through September:
DH HS.AlternotiveResponse@Nebrosko.gov

> Public Heoring scheduled ofter Policy ond Regulotions
reoch finol opprovol stoge

> DCFS will seek the feedbock of the AR Director's
Steering Committee ond the NE Children's Commission
prior to implemeniing policy chonges

2014 AR IMPLEMENTATION
. Trainingof Supervisore and

Workers in pilot sites
. Service Array Community

Meetings(lnventory of available
evidenced based practices in
pilot sites, matching of aEilable
services to protective
factors,flexible funding
options,pilot site case review to
further identify target
population)

. AR website

. Continuous Quality
lmprovement prsess and
measures defined

. Work with Federal OHHS to
seek final approval for AR

implementation
. AR Community Kickoff meetings
. Rules and Regulations

submitted

. AR care reviews

. Planning for 2nd stage
roll out

. Restructuring
stakeholder meetings
from implementation
to sustainability
formats

. RedTeam screeningtraining
and mock reviews for
consistency development

. Community Readiness

As*ssments
. N-FOCUSchangesto support

AR

. Parent Focus Groups to
provide input on AR
implementation

. AR begins in 5 Pilot
Sites

. Resource Oevelopment
Staff Tmining

. Pilot site AR staff
development meetings
(training and supports
check in)

. Sustainabilty Plan

Development

t7
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Locol Kick Off Meetings ore occurring in eoch of the AR Pilot Sites

Dodge Counly Kick Off Meeting 9-12-14

Questions or Comments
Thonk you!

18
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Nebraska Children's Commission
Strategic Plan Status Report

December L4,20LZ through December L6,2OL4

The Health and Human Services Committee of the Legislature documented serious
problems with the child welfare system in its 2011 report of the study that was conducted
under Legislative Resolution 37 (LR 37), One Hundred Second Legislature, First Session, 201L.
To address those problems, the Legislature passed Legislative Bill 821 (LB 821)during the20L2
Legislative Session and created the Nebraska Children's Commission as a permanent forum for
collaboration among state, local, community, public and private stakeholders in child welfare
programs and services. Legislative Bill 821 (LB 82L), signed by Governor Dave Heineman on
April 11, 2Ot2, required the Commission to complete a statewide strategic plan and review the
structure of the Nebraska Department of Health and Human Services (DHHS). The Nebraska
Children's Commission was also required to provide a written report to the Health and Human
Services Committee of the Legislature and the Governor on or before December 15,2012.
Phase I of the Strategic Plan was issued on December L4,2012 (see Appendix C).

The original Phase I Strategic Plan Vision, Core Values, Goals and Recommendations
were the product of a strategic planning process on the important work of reforming and
transforming the child welfare and juvenile justice systems in Nebraska. Answering the original
vision question: "What do we see in place by 2015 as a result of our collective action?" was the
initial and most important priority of the original planning process.

The legislature's original charge to the Commission in LB 82L was broad and far-
reaching. Therefore, the Commission determined that in order to create a meaningful strategic
plan for reform and a board restructuring of the goals of the child welfare and juvenile justice
system programs and services the Commission must take the necessary first step of establishing
organizing principles, vision, values, goals and strategies. Therefore, Commission members
undertook development of a strategic plan for state-wide child welfare and juvenile justice
reform with awareness of the importance of arriving at a shared vision and goals as an

underpinning for subsequent discussion and decision making regarding myriad substantive
issues. Commission members also worked to arrive at agreement on practices, models, and
theories for change that would guide the reform and transformation effort far into the future.

The intent of the Legislature in creating the Nebraska Children's Commission was to
establish the group as a high-level leadership body with membership from legislative, executive
and judicial branches along with system stakeholders, to improve the safety and well-being of
all children and families in Nebraska, by ensuring:

o integration, coordination, and accessibility of all services provided by the state, whether
directly or pursuant to contract;
reasonable access to appropriate services statewide;
efficiency in service delivery; and

availability of accurate and complete data as well as ongoing data analysis to identify
important trends and problems as they arise.

o

a

a
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To address the intent of LB 821, the Commission developed vision elements in response
to the following question:

Strategic Focus Question

"What changes (or things to remain the same) will effectively support a

prevention/intervention system of care in order to improve the safety, permanency and
well-being of children and families across the State of Nebraska?"

Vision Elements:

o A consistent, stable, skilled workforce serving children and families
o A family driven, child focused and flexible system of care
o Transparent system collaboration with shared partnerships and ownership
o Community ownership of child well-being
o Timely access to effective services
o Technological solutions to information exchange
o Measured results across systems of care

Vision Question, Goals and Strategic Recommendations:

Building on the Vision Elements, answers to a Vision Question, "What do we see in place
by 2O75," produced goals and strategic recommendations that were documented in a matrix.
From the matrix, the Commission identified four broad goal statements:

o Encourage timely access to effective services through community ownership of child
well-being

o Support a family driven, child focused and flexible system of care through transparent
system collaboration with shared partnerships and ownership

o Utilize technological solutions to information exchange and ensure measured results
across systems of care

o Foster a consistent, stable, skilled workforce serving children and families

From these four broad goals statements, four workgroups were formed to address each
goal, respectively and developed strategic recommendations for achieving those goals:

o Community Ownership of Child Well-being
o System of Care
o lT and Data Sharing
o WorkforceDevelopment

The Commission also established the Juvenile Services (OJS) Committee and the
Psychotropic Medication Committee, and began monitoring the work of the Foster Care
Reimbursement Rate Committee and the Title lV-E Demonstration Project Committee. Each of
these four committees, referenced in LB 821 in regard to Commission responsibilities,

September 9,20L4 Page 2



developed recommendations specific to its area of focus and those recommendations were
approved as part of the Phase I Strategic Plan,

The Nebraska Children's Commission members also noted that leadership is a key
underpinning requirement for success in achieving all of the strategic recommendations in
order to meet the defined goals.

ln order to ensure that the work of the Commission was completed thoughtfully and
thoroughly, the Nebraska Children's Commission presented a report on December !4,20L2 as

Phase I of the Strategic Plan (see Appendix C). The report detailed the work that the
Commission and its various committees completed through November 2012in beginning to
complete the assigned tasks detailed in LB 821. Phase I of the Strategic Plan was a broad
consensus document that provided a framework and structure for development of more
detailed and specific recommendations and strategies.

Commission members committed to continuing the leadership journey that was started
in 2OL2 and to taking ownership for a successful outcome to a continued system transformation
effort. Therefore, the Commission members began expanding the collaborative efforts and
building on the work outlined in the original Phase I Strategic Plan. Since the first report in
December 20L2, the Legislature also assigned additional responsibilities including the creation
of the Bridge to lndependence Advisory Committee and the re-establishment of the Foster Care
Reimbursement Rate Committee.

The report that follows provides updates on the Phase I Strategic Plan work and
provides the work products that have been issued by the Nebraska Children's Commission's
various workgroups and committees. The information contained in this report is for work that
has been completed through December 2014. The report also details progress on the
legislative responsibilities assigned by LB82t, as well as Commission requirements assigned by
more recent legislation. The status report also provides recommendations for the projected
work to be done into 2015.

The first section of the report contains information on the work related to each broad
goal statement by the respective workgroup. Following the workgroup section will be the
report on the work of the current committees assigned to the Commission by LB 82L and
subsequent legislation. The third section of the report will be a recount of the work that has

been done by the full Commission related to the assignments from the legislature in LB 821 and
subsequent legislation (the source of legislative assignments will be noted within the text of the
report). The fourth section provides information on other Nebraska Children's Commission
accomplishments. The final section of the report details items the Nebraska Children's
Commission will be monitoring related to industry initiatives and other pending legislative
activities.

The vision, goals, and strategic recommendations spelled out in this updated plan along
with a recounting of milestone reports and recommendations that were endorsed by the
Commission are presented as an update on a multi-phase initiative. Subsequent work by the
Commission will include further study of complex issues and additional recommendations for
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child welfare and juvenile justice system reform and transformation that is responsive to needs,
dynamic in nature, and effective in delivering services in all geographic areas of a state with
both urban and rural challenges.

ln order to ensure that the vision of improving the safety and well-being of Nebraska's
children of all ages and families is completed thoughtfully and thoroughly, the Nebraska
Children's Commission presents this update report on the work that has been completed
through December t6,ZOL4 on the Statewide Strategic Plan process. The Nebraska Children's
Commission would like to sincerely thank all the individuals who have contributed to the
success of the collaborative efforts that are documented in this report.

Commitment to Action:
The Commission is committed to furthering child welfare and juvenile justice reform in

Nebraska and this report captures recommendations that have been endorsed to move that
transformation process forward. Using these recommendations and the work detailed in this
report as a starting point, and acknowledging that the strategic plan may be amended, the
Commission will continue its work to study and provide recommendations on the other issues
identified in LB 82L and subsequent legislation that have not yet been addressed, including but
not limited to:

Review of the operations and structure of the Department of Health and Human
Services regarding child welfare programs and services;

Work with service area administrators, child advocacy centers, L184 teams, local foster
care review boards and community stakeholders and advocates to develop networks in
each service area;

Consider the potential for contracting with private nonprofit entities as lead agencies;
and

Provide leadership for strategies to support high-quality evidence-based prevention and
early intervention services that reduce risk and enhance protection for children.

ln addition to issues identified in LB 821, the Commission may also focus on specific
issues that relate to the work of the Commission but were not delineated in legislation, for
example challenges of youth in foster care related to educational outcomes. The Commission
may study and engage stakeholders to make recommendations to actively reduce the
disproportionality of children of color in Nebraska's child welfare and juvenile justice systems.

The next phase of the strategic planning process work will begin in January 2015, and
will include developing a work plan that addresses and prioritizes the action items identified
throughout this report. This process may involve establishing workgroups, reviewing external
evaluations, considering fiscal impacts and funding implications, and providing
recommendations to the Supreme Court, DHHS, and the legislature for implementation.

The Commission understands that if not only reform but true transformation of the child
welfare and juvenile justice systems is to be effective and lasting it must happen at all levels
including the system, program and practice levels. Not only must the three branches of
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government and the various system stakeholders invest in serving and supporting children and
families and commit to system reform, there must be utilization of effective programs that help
children and families reach positive outcomes. At the practice level the Commission knows that
all front-line case managers and their supervisors must be prepared and supported in their
efforts of serving children and families differently. Furthermore, the Commission believes that
effective transformational leadership is essential in successful reform efforts and also believes
that there is a considerable amount of political will across Nebraska to address the challenges
within the current child welfare and juvenile justice systems. This political will is supported by
optimism and the belief that reform and transformation can and will happen.
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Nebraska Children's Commission Workgroups:

As part of the Phase I Strategic Planning process, the Commission identified four broad goal
statements:

o Encourage timely access to effective services through community ownership of child well-being
o Support a family driven, child focused and flexible system of care through transparent system

collaboration with shared partnerships and ownership
o Utilize technological solutions to information exchange and ensure measured results across

systems of care
o Foster a consistent, stable, skilled workforce serving children and families

From these four broad goals statements, four workgroups were formed to address each goal, .

respectively, and developed strategic recommendations for achieving those goals:
o Community Ownership of Child Well-being
o System of Care
o lT and Data Sharing
o WorkforceDevelopment

The following section of the report provides an update on the progress that has been made on the
work related to each broad goal statement by the respective workgroup.
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Goal: Encourage timely access to effective services through community ownership of child well-
being

o ldentify, promote and achieve broad support for key elements for successfulfamilies
ldentify the supports or essential services (both formal services and informal supports) that a

family needs to be successful - with no assumption that the State is the sole provider. ldentify
the supports and essential services older youth in the child welfare and juvenile justice systems
need to transition to adulthood. Develop, disseminate and encourage the incorporation into
practice the knowledge base on promoting child well-being across the childhood/adolescent
lifespan. This includes information and skills related to the prevention of child abuse and
neglect, building on family and community strengths, promoting protective factors, brain
development, trauma informed care and other relevant areas,

o Map available data for resources, gaps, needs and services
Develop a map of Nebraska resources and gaps based on available data on problem areas,
agreed upon family support needs (such as those defined in the service array process), an
accurate picture of present community resources and services (both public and private).

o Build state level infrastructure for prevention with integration and blended funds
Build a broad-based infrastructure at the state level to lead prevention efforts through
integration of services and blending of funds (both public and private).

o StrenBthen and expand community collaboratives
Strengthen and expand community collaboratives. The pathway to improved child well-being is

through the communities in which children and families live. There are examples of strong
community collaboratives taking ownership for child well-being. These successful efforts
should be showcased and built upon.

o Raise visibility and encourage dialogue
Raise the visibility of child abuse and neglect, trauma informed care and other issues affecting
child well-being and encourage dialogue on these important issues.

Accomplishments:

o ldentified Community Efforts
The workgroup identified collaborative community efforts where infrastructures had already
been established to create efficiencies in service delivery and use of funds. For example: the
Panhandle Partnership.

O o Facilitated community Listening sessions

September 9,20L4 Page 7
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The workgroup facilitated community listening sessions to gain insight on issues and lessons
learned by these groups in the establishment of their community collaboratives. The
workgroup met with the following groups:

o Dakota County Connections group
o Fremont Early Childhood Coalition
o Hall County/Grand lsland Child Well-being Collaborative
o North Platte Community
o PanhandlePartnership

r Developed FacilitatedConferencingRecommendations

o Developed the Community Model

Lessons Learned During Phase l:

o Communities are dealing with the same issues
The workgroup noted through the work done in Phase lthat many communities are dealing
with the same issues when it comes to addressing child well-being. The workgroup has
identified additional strategies to begin to address some of these issues.

o Nothing really good happens quickly
The work of creating community collaboratives to address child well-being issues has evolved
over several years. Although communities that have successful created collaboratives have
begun to share their knowledge with other community and state leaders, the process of
building collaborative groups takes time and resources to move the effort forward.

o Let Communities come up with their own solutions
The work of creating community ownership of child well-being must allow communities the
opportunity to develop their own unique community solutions.

o There are more collaborative communities than previously known
The workgroup has been able to identify more collaborative communities within the state of
Nebraska than were previously known.

o Funding resources
The work of creating community ownership of child well-being must have funding for
resources.
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o
o Continue the work on the Phase I recommended strategies

o Establish a State Level Collective lmpact Group
The work of creating community ownership of child well-being would be enhanced by
establishing the infrastructure and additional framework of a collective impact group.

o ldentify child well-being outcomes and indicators
The Community Ownership of Child Well-being workgroup should collaborate with the lT and
Data Sharing workgroup and the Prevention Partnership to build on the work of the Whole
Populations taskforce. The Whole Populations taskforce has been working to identify child
well-being outcomes and indicators.

o lncrease target communities from 5 to 12
The Community Ownership of Child Well-being workgroup should build upon the work done by
other successful community collaboratives to increase the number of collaborative efforts from
six to twelve.

o Translate data elements to be usefulto communities
The Community Ownership of Child Well-being workgroup should work with key stakeholders
to translate data elements so the data is more useful to communities.

o Address barriers that were identified by communities
The Community Ownership of Child Well-being workgroup should develop a process to
document and address barriers that were identified by communities in moving collaborative
initiatives forward.

o ldentify funding for infrastructure
The Community Ownership of Child Well-being workgroup should identify funding and
resources to facilitate the creation of community collaboratives.

o Continue to enhance the insert nome model
The Community Ownership of Child Well-being workgroup should continue to enhance the
insert name model. Specifically, the model should be enhanced to:

o Engage schools

o Focus on prevention
o Address special populations

See Appendix A for the workgroup membership list.
See Appendix D for this workgroup's reports ond work products.
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Svstem of Care Workgroup
Phase I Strategic Recommendations:

Goal: Support a family driven, child focused and flexible system of care through transparent system
collaboration with shared partnerships and ownership

o Develop shared commitment, including trauma informed response
Develop a shared commitment to the system of care values that includes trauma informed
response for children and families across the entire system of care.

o lnvest in prevention
lnvest in prevention through trauma informed care, mental health promotion, wellness (both
physically and mentally) and early intervention.

o Developdifferential response (alternative response) system

o ldentify modelfor collaboration and cooperation
ldentify model and a system to support that model for collaboration of all entities involved
(juvenile probation officer, an OJS worker, DHHS worker, any contracting entity) in case

management that develops and encourages full cooperation and working relationships and fully
utilizes the resources and organizations already in place across the state.

o Develop team-based approach for decision making
Develop a strong team approach to decision making on a case by case basis - family would
understand that a team is working on their case.

o Realign operations to support trauma informed system of care
Realign current system operations so that they support and are congruent with a trauma
informed system of care.

r Develop educated system partners and include oversight

Accomplishments:

o lnfluenced the process and final products of key initiatives
The Nebraska Children's Commission with the input of the system of care workgroup influenced
the process and final products on:

o Alternative Response Legislation and Pilot lmplementation
o System of Care strategic plan

o Title lV-E Waiver Plan
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Lessons Learned During Phase l:

o Workgroups can influence action without creating initiatives from the ground up
The workgroup noted through the work done in Phase lthat workgroups can influence the
action taken on an initiative without creating initiatives from the ground up.

Svstem of Care Workgroup
Recommendations for Action into 2016:

o Continue the work on the Phase I recommended strategies

o lnfluence implementation of alternative responses
The System of Care workgroup should continue to work with key stakeholders and legislators to
influence the implementation of alternative responses. This should include taking a leadership
role in providing feedback on DHHS reports on the pilot implementation.

o Advocate to move the System of Care (SOC) ptan forward
The System of Care workgroup should review the final System of Care plan and advocate for
early implementation of strategies that are cost neutral and don't require a legislative change.

o Explore legislation to invest resources in prevention
The System of Care workgroup should explore legislation that will enhance the investment of
resources in prevention.

o Advocate for moving from Education to Action on Key lnitiatives
The System of Care workgroup should advocate for moving several key initiatives from the
educational phase to the action/implementation phase. The workgroup needs to identify
strategies for advocating for the implementation of;

o Family centered practice

o Family driven - youth guided

o Trauma informed care at all levels of the system of care

See Appendix A for the workgroup membership list.
See Appendix E for this workgroup's reports and work products.
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lT and Data Sharins Workgroup
Phase I Strategic Recommendations:

Goal: Utilize technological solutions to information exchange and ensure measured results across
systems of care

o Create an appropriations schedule utilizing system design
Utilize system design and consultant input to create an appropriations schedule for the
Legislature and talk to foundations for funding partnerships.

o Explore University expertise for data analysis
Explore utilization of university expertise to review, analyze and ensure data integrity to
establish trend lines.

o Reach agreement on population outcomes and indicators
Agreement on whole-population outcomes - then specific indicators and strategies can be
developed by the system of care across the state.

o Develop common data systems and standards with external data mining
Develop common data systems/standards across all state and private services and utilize an

outside entity to mine data.

o Design data system for integration, coordination and accessibility
Data system should be designed to support integration, coordination and accessibility of all
services provided by the state.

o Develop action steps in cross-divisional programming (Data)
DHHS develops action steps in cross-divisional programming.

Accomplishments:

o Have key systems people at the table and have identified missing (needed) people
The workgroup identified key systems subject matter experts to involve in the workgroups
initiatives. The workgroup has also identified those subject matter experts that are still needed.

o ldentified some key current data sharing initiatives
The workgroup has identified some key current data sharing initiatives including work done by:

o Georgetown Data Sharing Group
o Out-of-Home Placement Committee

o Began to identify whole populations measures
Several members of the lT and Data Sharing workgroup participated in two full-day facilitated
discussions to identify whole population measures.
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o Obtained education on other states data sharing models
The workgroup has identified some key current data sharing initiatives including work done by:

o lowa system
o Sharepoint
o Review lT paper

Lessons Learned During Phase l:

. Simply sharing data does not get to outcomes
The workgroup noted that while data sharing is a necessary process, the simply act of sharing
data does not get to outcomes.

r No right solutions - no magic wand
The work discerned through the process of reviewing technology solutions, that there [s no one
right solution.

o Technology is available and is not the issue - clarity of the vision is the issue
The workgroup identified the need for clarity on the vision for a technology solution,

o Need to break down the issue into component parts
The lT and Data Sharing workgroup needs to complete further design work to break the
technology issue into component parts.

lT and Data Sharing Workgroup
Recommendations for Action into 2016:

o Continue the work on the Phase I recommended strategies

o Whole populations measures versus issue specific measures
The lT and Data Sharing workgroup should continue to develop the use of Whole Population
measures to encourage innovation in addressing key child well-being issues.

o Develop frameworks for data dashboard for the Nebraska Children's Commission
The lT and Data Sharing workgroup should develop the framework for the implementation of a
data dashboard.

o ldentify technology solutions to produce data for the dashboard
The lT and Data Sharing workgroup should explore and identify technology solutions to produce
data for the data dashboard.

See Appendix A for the workgroup membership list.
See Appendix F for this workgroup's reports ond work products.
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Workforce Development Workgroup
Phase I Strategic Recommendations:

Goal: Foster a consistent, stable, skilled workforce serving children and families

o Benchmark the state with lowest caseworker turnover
Benchmark the state with the lowest caseworker turnover (or states' children with the fewest
worker changes).

o Develop plan for retention of frontline staff
Ask Children and Family Services (CFS), the Administrative Office of the Courts and Probation,
and any contracting entity to each develop a plan to increase retention of their respective
frontline workers and lend Commission support to that effort.

o Develop retention plan for caseworkers
Develop (with current caseworkers) a retention plan for current and future workers that may
include pay and career trajectory, administrative support, clarity of expectations, supervisor
effectiveness.

o Assess and address morale and culture
Assess and address the morale, lack of trust/organizational culture and climate so that the
frontline staff is working in an empowered and supported capacity.

o Address education and training for staff
Ask DHHS, the Administrative Office of the Courts and Probation, and any contracting entity to
address education and training requirements (including trauma-informed care) for caseworkers
and supervisors, including funding issues.

o Clearly define point person and roles of allworking with children and families
Clearly define ihe point person and role of any person or entity working with children and
families fiuvenile probation officer, Office of Juvenile Services worker, Children and Family
Services worker; any contracting entity).

o Conduct comprehensive review of caseworker training and curriculum
Conduct a comprehensive review of caseworker training and curriculum and change/update as

needed to best equip those interacting directly with families. ln addition, consider caseworker
specialization to improve preparedness and efficacy.

o Develop pilot project (urban and rural)for guardians ad litem
Develop a pilot project for guardians ad litem (GAL) -1 rural, 1. urban-that carefully follows the
GAL guidelines with appropriate supports.

o Hire and adequately compensate well-trained professionals
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Develop a plan to hire competent, trained and adequately compensated professionals who
investigate allegations of neglect and abuse, formulate and monitor reasonable and relevant
case plans and recommend permanency plans for children and families.

o NOT an entry level position into Child Welfare
o Require and/or incentivize BSW and MSW for all caseworkers
o Utilizeapprenticeship/mentorprogram

Accomplishments:

o Clearly identified priorities
The Workforce Development workgroup identified key priorities including:

o See paper
o insert
o insert
o insert
o insert

Lessons Learned During Phase l:

o Workforce development information is not readily available
The workgroup noted through the work done in Phase I that finding information on strategies
for fostering a consistent, stable, skilled workforce is not readily available. lnsert text from
paper.

o Complexity of systems must be understood to connect
The workgroup noted through the work done in Phase I that understanding the complexity of
systems is important to the process of a connected workforce.

o Be specific in assigning tasks
The work of creating community collaboratives to address child well-being issues has evolved
over several years. Although communities that have successful created collaboratives have
begun to share their knowledge with other community and state leaders, the process of
building collaborative groups takes time and resources to move the effort forward.

Workforce Development Workgroup
Recommendations for Action into 2016:

o Continue the work on the Phase I recommended strategies

O 
o Define and enhance roles of visitation and YRTC workers
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The Workforce Oevelopment workgroup should define the roles of visitation and YRTC workers
and develop strategies to enhance those roles.

o Define and enhance roles of attorneys in juvenile court
The Workforce Development workgroup should identify other groups that can help define the
roles of attorneys in juvenile court and develop strategies on ways to collaborate to enhance
those roles.

See Appendix A for the workgroup membership list.
See Appendix G for this workgroup's reports ond work products.

Nebraska Children's Commission Committees:

LB 821 required the Nebraska Children's Commission to establish the Juvenile Services (OJS)

Committee and the Psychotropic Medication Committee. The legislation also required the Commission
to begin monitoring the work of the Foster Care Reimbursement Rate Committee and the Title lV-E
Demonstration Proiect Committee. Each of these four committees, referenced in LB 821 in regard to
Commission responsibilities, developed recommendations specific to its area of focus and those
recommendations were approved as part of the Phase I Strategic Plan (see Appendix C).

During the 2013 legislative session, the legislature re-created the Foster Care Reimbursement
Rate Committee through LB 530 and created the Young Adult Voluntary Services and Support Advisory
Committee through LBZL6.

During the 2014 legislative session, the Young Adult Voluntary Services and Support Advisory
Committee's name was changed to the Bridge to lndependence Advisory Committee through LB 853.

This section of the report provides information on the current Nebraska Children's
Commission's committees. The information that was originally contained in the Phase I Strategic Plan
can be found in Appendix C. Committee information has been listed in the following order:

o Bridge to lndependence Advisory Committee (formerly Young Adult Voluntary Services and
Support Advisory Committee

o Foster Care Reimbursement Rate Committee (LB 530)
o Juvenile Services (OJS) Committee
o Psychotropic Medication Committee
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Advisorv Committee|

Need to ask Comnritfiee for information.

Accomplishments:

o Insert infonmtisnfrmr fiommittee

Lessons Learned During Phase l:

o lnsert in$ormatbn from esmmittee

Bridges to lndependence Advisorv Committee
Recommendations for Action into 2015:

Need to ask Committce for information.

Task: Committee Reporting [Neb. Rev. Stat. S43-4513(1)J

(1) On or before July L,20t3, the Nebraska Children's Commission shall appoint a Bridge to
lndependence Advisory Committee to make recommendations to the department and the
Nebraska Children's Commission for a statewide implementation plan meeting the bridge to
independence program requirements of the Young Adult Bridge to lndependence Act. The

committee shall provide a written report regardingthe initial implementation of the program to
the Nebraska Children's Commission, the Health and Human Services Committee of the
Legislature, the department, and the Governor by October L,20L3. The report shall also
specifically address recommendations for maximizing and making efficient use of funding for a
state-extended guardianship assistance program described in section 43-45L4. The report to the
Health and Human Services Committee of the Legislature shall be submitted electronically. The
Bridge to lndependence Advisory Committee shall meet on a biannual basis thereafter to advise
the department and the Nebraska Children's Commission regarding ongoing implementation of
the bridge to independence program and shall provide a written report regarding ongoing
implementation, including bridge to independence program participation and early discharge
rates and reasons obtained from the department, to the Nebraska Children's Commission, the
Health and Human Services Committee of the Legislature, the department, and the Governor by
December 15th of each year. By December L5,2015, the committee shall develop specific
recommendations for expanding to or improving outcomes for similar groups of at-risk young
adults and for the adaptation or continuation of assistance under the state-extended
guardianship assistance program described in section 43-45L4. The report to the Health and
Human Services Committee of the Legislature shall be submitted electronically.
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Action ltems:
o After October I, 2013, meet on a biannual basis to advise the department and the Nebraska

Children's Commission regarding ongoing implementation of the bridge to independence
program.

o Provide a written report regarding ongoing implementation, including bridge to independence
program participation and early discharge rates and reasons obtained from the department, to
the Nebraska Children's Commission, the Health and Human Services Committee of the
Legislature, the department, and the Governor by December 15th of each year.

. By December 15,20L5, the committee shalldevelop specific recommendations for expanding
to or improving outcomes for similar groups of at-risk young adults and for the adaptation or
continuation of assistance under the state-extended guardianship assistance program
described in section 43-451"4.

See Appendix A for the committee membership list.
See Appendix H for committee reports ond work products.

Strategic Recommendations from 18530 Committee:

Accomplishments:

r lnsqtlMffitt.Affi;e

Lessons Learned During Phase l:

r lnsffilnto rfu-s.€qffirrffi

Foster Care Reimbursement Rate Committee
Recommendations for Action into 2016:

I$eed to ask gtsnrfiitt# fsrrfu#sn.

See Appendix A for the committee membership list.
See Appendix lfor committee reports ond work products.

Juvenile Services (OJS) Committee
Phase I Strateeic Recommendations:

Accomplishments:

? tcrrgrt:iffi* frs{tGgHrffi
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Lessons Learned During Phase l:

o lnsert infonaffiion from f,.onrmittee

Juvenile Services (OJSI Committee
Recommendations for Action into 2016:

Need to ask Committos fur lnformation.

See Appendix A for the committee membership list.
See Appendix J for committee reports and work products.

Psvchotropic Medication Committee
Phase I Strategic Recommendations:

o Adopt the AACAP Position Statement on Oversight of Psychotropic Medication Use for
Children in State Custody
For monitoring pharmacotherapy for youth in state custody with severe emotional
disturbances, the psychotropic medication committee members modified the AACAP (American

Academy of Child ond Adolescent Psychiatry) Position Stotement on Oversight of Psychotropic
Medication Use for Children in State Custody: A Best Principles Guideline to benefit Nebraska's
children and families.

o DHHS, in consultation with child and adolescent psychiatrists, should establish policies and
procedures to guide the psychotropic medication management of youth in state custody
The Nebraska Department of Health and Human Services (DHHS), which is empowered by law
to consent for treatment with psychotropic medications, in consultation with child and

adolescent psychiatrists, should establish policies and procedures to guide the psychotropic
medication management of youth in state custody. DHHS should:

o ldentify the parties empowered to consent for treatment for youth in state custody in a
timely fashion.

o Establish a mechanism to obtain assent for psychotropic medication management from
minors when possible.

o Make available simply written psychoeducational materials and medication information
sheets to facilitate the consent and assent process.

o Establish training requirements for child welfare, and/or foster parents to help them
become more effective advocates for children and adolescents in their custody. This

training should include the names and indications for use of commonly prescribed
psychotropic medications, monitoring for medication effectiveness and side effects, and

maintaining medication logs. Materials for this training should include a written "Guide
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to Psychotropic Medications" that includes many of the basic guidelines reviewed in the
psychotropic medication training curriculum.

o DHHS should design and implement effective oversight procedures that:
o Establish guidelines for the use of psychotropic medications for youth in state custody.
o Establish a program, administered by child and adolescent psychiatrists, to oversee the

utilization of medications for youth in state custody. This program would:

adolescent psychiatrists, pediatricians, other mental health providers, consulting
clinical pharmacists, family advocates or parents, youth involved in the child welfare
system and state child advocates)to oversee a medication review and provide
medication monitoring guidelines to practitioners who treat children in the child
welfare system.

adverse reactions among youth in state custody.

psychiatric interventions with children who are in state custody.

under.

agency regarding the rates and types of psychotropic medication use. Make this data
available to clinicians in the state to improve the quality of care provided.

o Maintain an ongoing record of diagnoses, height and weight, allergies, medical history,
ongoing medical problem list, psychotropic medications, and adverse medication
reactions that are easily available to treating clinicians 24 hours a day.

o DHHS should design a consultation program administered by child and adolescent psychiatrists.

This consultation service should provide face to face evaluations when possible, or by

telepsychiatry in remote areas. The service will address the following:

o Provides consultation by child and adolescent psychiatrists to the persons or agency
that is responsible for consenting for treatment with psychotropic medications.

o Provides consultations by child and adolescent psychiatrists to, and at the request of,
treatment providers treating this difficult patient population.

o Conducts evaluations of youth by child and adolescent psychiatrists at the request of
the child welfare agency, the juvenile court, or other state agencies empowered by law
to consent for treatment with psychotropic medications when concerns have been
raised about the pharmacological regimen.

o DHHS should create a website to provide ready access for clinicians, foster parents, and other
caregivers to pertinent policies and procedures governing psychotropic medication
management, psychoeducational materials about psychotropic medications, consent forms,
adverse effect rating forms, reports on prescription patterns for psychotropic medications, and
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links to helpful, accurate, and ethical websites about child and adolescent psychiatric diagnoses
and psychotropic medications.

o DHHS and Administrative Office of the Courts along with other system stakeholders should
work together on guidelines and protocols that address the principles and recommendations
set forth in this document.

Accomplishments:

o lnsert informstion fmm Cornmlttee

Lessons Learned During Phase l:

o lnsert infonnatioa from Commlttee

Psvchotropic Medication Committee
Recommendations for Action into 2016:

Need to ask Committee for information.

See Appendix A for the committee membership list.

O 
See Appendix K for committee reports and work products.

Nebraska Children's Commission Assisned Responsibilities from LB 821 and subsequent legislation:
The Nebraska Children's Commission was assigned certain responsibilities at the time the

Commission was created by LB 821. The duties of the Commission were also expanded by subsequent
legislation that was passed in 2013 and2OL4.

Some responsibilities have not been listed as a task below. Commission committee
responsibilities are covered within the individual committee's reports. The legislative intent language
and other broad references have also not been noted below since these legislative concepts were used
to create the general framework of the Nebraska Children's Commission workgroups (see the
introduction, and the Phase I Strategic Plan in Appendix C).

Statutory references are included below for each assigned task. A copy of the statutes that
apply to the work of the Nebraska Children's Commission are included in Appendix L.

Task: Commission membership [Neb. Rev. Stat. 943-420212) & (3)]

Accqmplishment:
o The Nebraska Children's Commission is made up of both voting and non-voting members as

outlined in statute. See appendix A for a current membership list.
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Action ltem:
o The court appointed special advocate representative position is not currently filled [Neb. Rev.

Stat. S43-4202(2)(viii)1. See appendix A for a current membership list.

Task: Commission meetings [Neb. Rev. Stat. 543-4202(4]l

(a)The commission shall meet within sixty days after April 12, 20L2, and shall
select from among its members a chairperson and vice-chairperson and conduct
any other business necessary to the organization of the commission. The
commission shall meet not less often than once every three months, and
meetings of the commission may be held at any time on the call of the
chairperson. The commission may hire staff to carry out the responsibilities of
the commission. For administrative purposes, the offices of the staff of the
commission shall be located in the Foster Care Review Office. The commission
shall hire a consultant with experience in facilitating strategic planning to
provide neutral, independent assistance in developing the statewide strategic
plan. The commission shallterminate on June 30,2016, unless continued by the
Legislature.

Accomplishments:
o The first meeting of the Nebraska Children's Commission was held on June 7, 2OL2. During the

meeting, Karen Authier was voted in as Chairperson and Beth Baxter was voted in as Vice-
Chairperson. The Commission also adopted general operating procedures at that time. The
Commission has generally met monthly since June 7 ,2012.
On August 27,20L2, Leesa Sorensen began working to carry out the responsibilities of the
Commission, as an Administrative Assistant lll.
LB 821 originally had the office of the staff of the commission located at the Department of
Health and Human Services. Effective July 1, 2013, the staff offices were moved to the Foster
Care Review Office with the passage of LB 269.
Strategic Planning RFP 4O79Zl was issued on July 23,2012. Due to funding issues, the RFP

process was closed. On September L8, 2072, a Strategic Planning Facilitator Solicitation of
Proposals was issued in place of the original RFP. Deb Burnight, Facilitated Resources provided
facilitation for the Phase I Strategic Plan on October L9,20LZ and through tele-conferences that
happened in November 2Ot2; and for the beginning of the strategic plan updating process on
June L7, 20L4.

Action ltems:
o During the June L7,2OL4, facilitated strategic planning process Commission members

determined that a Statutory Taskforce should be created to:
o Explore the Commission progress since the passage of LB 821 and related bills;
o Assess the level of completion of key mandated tasks;
o Uncover gaps yet to be strategically filled; and
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o To make recommendations regarding the future work to be done by the current iune
30,201,6 sunset date.

o During the June L7,20t4, facilitated strategic planning process Commission members
determined that a Structure Taskforce should be created to examine:

o A process for integrating recommendations of internal workgroups and committees into
a shared vision framework and strategic focus

o Policies for making legislative recommendations
o Governance procedures (meeting schedule, decision-making procedures, terms of

leadership, conflict of interest procedures)
o Expectations of members
o Policies for orienting new members and engaging existing members.

Task: Employ a Policy Analyst [Neb. Rev. Stat. 543-4202(5)l

(5) The commission, with assistance from the executive director of the Foster
Care Review Office, shall employ a policy analyst to provide research and
expertise to the commission relating to the child welfare system. The policy
analyst shall work in conjunction with the staff of the commission. His or her
responsibilities may include, but are not limited to: (a) Monitoring the Nebraska
child welfare system and juvenile justice system to provide information to the
commissiory (b) analyzing child welfare and juvenile justice public policy through
research and literature reviews and drafting policy reports when requested; (c)

managing or leading projects or tasks and providing resource support to
commission members and committees as determined by the chairperson of the
commission; (d) serving as liaison among child welfare and juvenile justice
stakeholders and the public and responding to information inquiries as required;
and (e) other duties as assigned by the commission.

Accomplishment:
o Bethany Connor began working as the Child Welfare Policy Analyst on October 28,201.3.

Task: Networking [Neb. Rev. Stat. 543-4203(1]l

The Nebraska Children's Commission shall work with administrators from each of
the service areas designated pursuant to section 81-3L15, the teams created
pursuant to section 28-728,localfoster care review boards, child advocacy
centers, the teams created pursuant to the Supreme Court's Through the Eyes of
the Child lnitiative, community stakeholders, and advocates for child welfare
programs and services to establish networks in each of such service areas. Such

networks shall permit collaboration to strengthen the continuum of services
available to child welfare agencies and to provide resources for children and
juveniles outside the child protection system. Each service area shall develop its
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own unique strategies to be included in the statewide strategic plan. The
Department of Health and Human Services shall assist in identifying the needs of
each service area.

Accomplishment:
o The Nebraska Children's Commission has informally initiated this process through workgroup

and committee work that has included various stakeholders.

Action ttems:
o The Nebraska Children's Commission will need to create more formal strategies to establish

networks.
o The Nebraska Children's Commission will need to work with DHHS to ensure that each service

area develops its own unique strategic plan strategies and that the needs of each service area
are identified.

Task: Facilitated Conferencing [Neb. Rev. Stat. S43-4203(3)]

The commission shall work with the office of the State Court Administrator, as

appropriate, and entities which coordinate facilitated conferencing as described
in section 43-247.03. Facilitated conferencing shall be included in statewide
strategic plan discussions by the commission. Facilitated conferencing shall
continue to be utilized and maximized, as determined by the court of
jurisdiction, during the development of the statewide strategic plan. Funding and
contracting with mediation centers approved by the Office of Dispute Resolution
to provide facilitated conferencing shall continue to be provided by the office of
the State Court Administrator at an amount of no less than the General Fund
transfer under subsection (1) of section 43-247.O4.

Accomplishment:
o See Community Ownership of Child Well-being Workgroup Reports in Appendix ?.

Task: Crossover Youth Program lnformation [Neb. Rev. Stat. 543-4203(4)]

The commission shall gather information and communicate with juvenile justice
specialists of the Office of Probation Administration and county officials with
respect to any county-operated practice model participating in the Crossover
Youth Program of the Center for Juvenile Justice Reform at Georgetown
University.

Accomplishment:
o See lT and Data Sharing Workgroup section and Juvenile Services (OJS) Committee section.
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Action ltems:
. ls any other nrtion needed on this item?

Task: Nebraska Juvenile Service Delivery Project lnformation INeb. Rev. Stat. S43-4203(5)]

The commission shall coordinate and gather information about the progress and
outcomes of the Nebraska Juvenile Service Delivery Project established pursuant
to section 43-4101

Accomplishment:
o See lT and Data Sharing Workgroup section and Juvenile Services (OJS) Committee section.

Action ltems:
o ls any other astion needed on this item?

Task: Create a Strategic Plan [Neb. Rev. Stat. 543-4204(1]I

(1)The Nebraska Children's Commission shall create a statewide strategic plan
to carry out the legislative intent stated in section 43-420L for child welfare
program and service reform in Nebraska. ln developing the statewide strategic
plan, the commission shall consider, but not be limited to:

Accomplishment:
o The Nebraska Children's Commission Phase I Strategic Plan for Child Welfare and iuvenile

Justice Reform was delivered on December t4,20L2.

Action ltems:
o The Nebraska Children's Commission will need to create additional strategies during the Phase

ll Strategic Planning process to address legislatively assigned tasks that have not been
completed through the Phase I Strategic Planning process.

Task: DHHS Structure [Neb. Rev. Stat. 543-4201(d] & 543-4204(3)l

(d) As the primary state agency serving children and families, the Department of
Health and Human Services must exemplify leadership, responsiveness,
transparency, and efficiency and program managers within the agency must
strive cooperatively to ensure that their programs view the needs of children and
families comprehensively as a system rather than individually in isolation,
including pooling funding when possible and appropriate.
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(3) The commission shall review the operations of the department regarding
child welfare programs and services and recommend, as a part of the statewide
strategic plan, options for attaining the legislative intent stated in section 43-
420L, either by the establishment of a new division within the department or the
establishment of a new state agency to provide all child welfare programs and
services which are the responsibility of the state.

Accomplishment:
o The Nebraska Children's Commission has received reports from DHHS at its monthly meetings

including reports on the Continuous Quality lmprovement (CQl) process.

Action ltems:
The Nebraska Children's Commission still needs to define strategies to accomplish these
legislative assignments.
The Nebraska Children's Commission is planning additional discussions related to funding of
programs and services.

The Commission will be monitoring the work being done under Legislative Resolution 535 (LR

535) which will be reviewing the structure of DHHS.

Task: Lead Agency [Neb. Rev. Stat. Sa3-4204(1Xa)l

(1)The Nebraska Children's Commission shall create a statewide strategic plan to
carry out the legislative intent stated in section 43-420L for child welfare
program and service reform in Nebraska. ln developing the statewide strategic
plan, the commission shall consider, but not be limited to: (a)The potential of
contracting with private nonprofit entities as a lead agency, subject to the
requirements of subsection (2) of this section. Such lead-agency utilization shall
be in a manner that maximizes the strengths, experience, skills, and continuum
of care of the lead agencies. Any lead-agency contracts entered into or amended
after April 12,201,2, shall detail how qualified licensed agencies as part of efforts
to develop the local capacityfor a community-based system of coordinated care
will implement community-based care through competitively procuring either (i)
the specific components of foster care and related services or (ii) comprehensive
services for defined eligible populations of children and families;

Accomplishment:
o The Nebraska Children's Commission has received several reports on lead-agency utilization

during monthly Commission meetings.

Action ltems:
o The Commission will be monitoring the work being done under Legislative Resolution 535 (LR

535) which will be reviewing the structure of DHHS.
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Task: Evidence-Based Prevention and Early lntervention INeb. Rev. Stat. S43-4204(1Xb]l

(1) The Nebraska Children's Commission shall create a statewide strategic plan to
carry out the legislative intent stated in section 43-420I for child welfare
program and service reform in Nebraska. ln developing the statewide strategic
plan, the commission shall consider, but not be limited to: (a) t. . .]; (b) Provision
of leadership for strategies to support high-quality evidence-based prevention
and early intervention services that reduce risk and enhance protection for
children;

Accomplishment:
o The Juvenile Services (OJS) Committee received a presentation from Dr. Anne Hobbs and Dr.

Richard Wiener on a white paper regarding the evaluation of evidence-based practices (see

Juvenile Services (OJS) Committee reports in Appendix ?).

Action ltems:
o The Nebraska Children's Commission is planning additional related to high-quality evidence-

based prevention and early intervention services.

Task: Realignment of Service Areas [Neb. Rev. Stat. 943-420a(1Xc)l

(1) The Nebraska Children's Commission shall create a statewide strategic plan to
carry out the legislative intent stated in section 43-4201for child welfare
program and service reform in Nebraska. ln developing the statewide strategic
plan, the commission shall consider, but not be limited to: (a) t. . .l; (b) [. . .]; (c)

Realignment of service areas designated pursuant to section 81-31L6 to be
coterminous with the judicial districts described in section 24-3OL.O2;

Milestone:
. N/A. DHHS was required to make this change by LB 961.

Task: Child Welfare lndicators [Neb. Rev. Stat. 543-4204(lxd]l

(1)The Nebraska Children's Commission shall create a statewide strategic plan

to carry out the legislative intent stated in section 43-4201, for child welfare
program and service reform in Nebraska. ln developing the statewide strategic
plan, the commission shall consider, but not be limited to: (d) ldentification of
the type of information needed for a clear and thorough analysis of progress on
child welfare indicators [...].
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Accomplishment:
o See lT and Data Sharing Workgroup Reports in Appendix ?.

Action ltems:
o The Community Ownership of Child Well-being Workgroup and lT and Data Sharing Workgroup,

in conjunction with the Prevention Partnership will continue to develop strategies for
determining and implementing Whole Populations measures.

Task: Cross-system Analysis [Neb. Rev. Stat. 943-42051

Within three months after April L2,201.2, the Department of Health and Human
Services, with direction from the Nebraska Children's Commission, shall contract
with an independent entity specializing in medicaid analysis to conduct a cross-
system analysis of current prevention and intervention programs and services
provided by the department for the safety, health, and well-being of children
and funding sources to (1) identify state General Funds being used, in order to
better utilize federal funds, (2) identify resources that could be better allocated
to more effective services to at-risk children and juveniles transitioning to home-
based and school-based interventions, and (3) provide information which will
allow the replacement of state General Funds for services to at-risk children and
juveniles with federal funds, with the goal of expanding the funding base for
such services while reducing overall state General Fund expenditures on such
services.

Accomplishment:
o The Cross-system Analysis RFP 4081 Zl was released on July 26,20L2. At the conclusion of the

RFP process a contract was awarded to Public Consulting Group, lnc at a cost of $L72,555.00.
The Nebrasko Cross-Systems Anolysis: Finol Report was issued by Public Consulting Group, lnc.
in December 20L2. The report made recommendations regarding the Title lV-E waiver, Results
Based Accountability (RBA), and implementation of the Foster Care Reimbursement Rates
including the level of care assessment. The report also made recommendation regarding
prevention services, additionalTitle lV-E revenue, and the need to maximize Medicaid. The
Commission has been monitoring DHHS implementation of the Title lV-E waiver, RBA, and the
Foster Care Reimbursement Rates (see Foster Care Reimbursement Rate Committee report
above).

Action ltems:
o The Nebraska Children's Commission is planning additional discussions related to funding of

programs and services. The Commission will be reviewing the Nebras ko Cross-Systems Anolysis:
Finol Reporf to determine if other funding strategies should be considered for Phase ll
recommendations.
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Task: DHHS lnformation Review [Neb. Rev. Stat. 543-4206]

The Department of Health and Human Services shall fully cooperate with the
activities of the Nebraska Children's Commission. The department shall provide

to the commission all requested information on children and juveniles in
Nebraska, including, but not limited to, departmental reports, data, programs,
processes, finances, and policies.

Accomplishment:
o The Nebraska Children's Commission has requested several verbal reports from DHHS at the

monthly Commission meetings. This has included updates on Continuous Quality lmprovement
(CQl) reports. DHHS has also provided information to inform many of the committee and

workgroup processes of the Commission.

Action ltems:
o The Nebraska Children's Commission is planning additional discussions related to funding of

programs and services. The Commission is also planning to monitor the work being done on LR

535 as noted above. DHHS may be asked to provide additional information as a part of those
processes.

Task: Statewide Automated Child Welfare lnformation System [Neb. Rev. Stat. S43-4206]

The department shall collaborate with the commission regarding the
development of a plan for a statewide automated child welfare information
system to integrate child welfare information into one system if the One

Hundred Second Legislature, Second Session, 20L2, enacts legislation to require
the development of such a plan. The department shall coordinate and

collaborate with the commission regarding engagement of an evaluator to
provide an evaluation of the child welfare system if the One Hundred Second

Legislature, Second Session, 2012, enacts legislation to require such evaluation.

Milestone:
o The Child Welfare lnformation System Strotegic Plan was issued by UmmelGroup lnternational,

lnc. on November 30,201.2 to address the requirements of 181160. The tT and Data Sharing

Workgroup utilized this report to inform their work (see lT and Data Sharing Workgroup
Reports in Appendix ?).

Action ltems:
o The Nebraska Children's Commission is planning additional discussions related to a statewide

automated child welfare information system. The Commission will be reviewing the Child

Welfare lnformation System Strotegic Plon Report to determine strategies that should be

considered for Phase ll recommendations.
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Task: Reporting [Neb. Rev. Stat. 943-42071

The Nebraska Children's Commission shall provide a written report to the Health
and Human Services Committee of the Legislature on the status of its activities
on or before August t,2Ot2, September 15,20L2, and November L, 2072.Ihe
commission shall complete the statewide strategic plan required pursuant to
section 43-4204 and provide a written report to the Health and Human Services
Committee of the Legislature and the Governor on or before December L5,

20L2.

Accomplishments:
o Status reports were delivered on August 1,2012, September L4,2012, and on November L,

2012.
o The Nebraska Children's Commission Phase I Strategic Plan for Child Welfare and Juvenile

Justice Reform was delivered on December L4,2OL2.

Task: Foster Care Reimbursement Rate Committee [Neb. Rev. Stat. 543-4216(1)]

On or before January L,20L6, the Nebraska Children's Commission shall appoint
a Foster Care Reimbursement Rate Committee. The commission shall reconvene
the Foster Care Reimbursement Rate Committee every four years thereafter.

Accomplishment:
o See Foster Care Reimbursement Rate Committee section.

Action ltems:
o The Foster Care Reimbursement Rate Committee has completed recommendations on rates

and the Level of Care assessment process. The Committee will need to meet to review the
reports recommended in the recommendations report.

o A new process may have to be established for Committee work that needs to take place after
the June 30,2OL6, sunset of the Commission should the legislature decide not to extend the
Commission through legislation.

Task: Alternative Response lmplementation INeb. Rev. Stat. 528-712(1),(3)&(4)l

(1)The department, in consultation with the Nebraska Children's Commission,
shall develop an alternative response implementation plan in accordance with
this section and sections 28-710.01 and 28-7!2.01. The alternative response
implementation plan shall include the provision of concrete supports and
voluntary services, including, but not limited to: Meeting basic needs, including
food and clothing assistance; housing assistance; transportation assistance; child
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care assistance; and mental health and substance abuse services. when the
alternative response implementation plan has been developed, the department
may begin using alternative response in up to five alternative response
demonstration project locations that are designated by the department. The
department shall provide a report of an evaluation on the status of alternative
response implementation pursuant to subsection (2) of this section to the
commission and electronically to the Legislature by November 15, 2015. The
commission shall provide feedback on the report to the department before
December L5,2015. The department may begin using alternative response in up
to five additional alternative response demonstration project locations on or
after January L,2OL6. The department shall provide a report of another
evaluation done pursuant to subsection (2) of this section to the commission and
electronically to the Legislature by November L5, 20t6. The department may
continue using alternative response until July 1-, 2Ot7. Continued use of
alternative response thereafter shall require approval of the Legislature. For
purposes of this section, demonstration project location means any geographic
region, including, but not limited to, a city, a township, a village, a county, a

group of counties, or a group of counties and cities, townships, or villages.

(3) The department shall provide to the Nebraska Children's Commission regular
updates on:(a)The alternative response implementation plan, including the
development of the alternative response interview protocols of children; (b) The
status of alternative response implementation; (c) lnclusion of child welfare
stakeholders, service providers, and other community partners, including
families, for feedback and recommendations on the alternative response
implementation plan; (d) Any findings or recommendations made by the
independent evaluator, including costs; (e) Any alternative response
programmatic modifications; and (f) The status of the adoption and
promulgation of rules and regulations.

(a)The department shall adopt and promulgate rules and regulations to carry
out this section and sections 28-710.01and 28-7L2.0L. Such rules and regulations
shall include, but not be limited to, provisions on the transfer of cases from
alternative response to traditional response; notice to families subject to a

comprehensive assessment and served through alternative response of the
alternative response process and their rights, including the opportunity to
challenge agency determinations; the provision of services through alternative
response; the collection, sharing, and reporting of data; and the alternative
response ineligibility criteria. Whenever the department proposes to change the
alternative response ineligibility criteria, public notice of the changes shall be
given. The department shall provide public notice and time for public comment
by publishing the proposed changes on its web site at least sixty days prior to the
public hearing on such regulation changes. The department shall provide a copy

September 9,ZOt4 Page 31

r-I
\- -/

o



of the proposed rules and regulations to the Nebraska Children's Commission no
later than October L,2OL4.

Accomplishment:
o The Nebraska Children's Commission provided initial feedback on the implementation plan.

See the report under the System of Care Workgroup Reports in Appendix ?.

Action ltems:
o Receive and review the copy of the proposed alternative response rules and regulations that

must be delivered to the Commission by no later than October t,ZOL4.
o Receive regular updates from the DHHS on Alternative Response that include:

o The alternative response implementation plan, including the development of the
alternative response interview protocols of children;

o The status of alternative response implementation;
o lnclusion of child welfare stakeholders, service providers, and other community

partners, including families, for feedback and recommendations on the alternative
response implementation plan;

o Any findings or recommendations made by the independent evaluator, including costs;
o Any alternative response programmatic modifications; and
o The status of the adoption and promulgation of rules and regulations.

o Review the November 15, 2015, Alternative Response status report to provide feedback on the
report to DHHS by December 15, 2015.

o Review the December L5, 201.6, Alternative Response status report - if the legislature extends
the Commission beyond June 30,2016.

Other Nebraska Children's Commission Accomplishments:
lnsert bulleted items from Nebraska Children's Commission accomplishments notes.

Along with working toward the legislatively assigned tasks, the Nebraska Children's Commission
has initiated the process of branding documents by creation of a logo. The logo appears on the front
cover of this report. The commission has also created a website that will be used for the distribution
and dissemination of Commission materials.
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Other lnitiatives:

U The following section contains a list of Legislative Resolutions and other initiatives that could
impact the work of the Nebraska Children's Commission efforts outlined in this report. The
Commission will continue to monitor these efforts and adjust future work plans as needed.

Goal: Encourage timely access to effective servaces through community ownership of
child-wellbei

lnterim study to examine existing and proposed
programs, policies, administrative rules, and statutes
that impact the financial stability of working families in
Nebraska
lnterim study to examine utilization of federal school
breakfast and lunch programs and the impact of new
federal options on Nebraska

Health and
Human
Services

lnterim study to examine whether the maximum
payment rate in the Aid to Dependent Children
program, is adequate to meet the goals of the
Temporary Assistance for Needy Families program,
includinq keepinq children in their own home
lnterim study to examine issues surrounding labor
shortage areas in the state and opportunities
available to Nebraska's future workforce

Health and
Human
Services

lnterim study to examine issues surrounding the
Medicaid Reform Council

Health and
Human
Services

lnterim study to examine whether adding
antidepressant, antipsychotic, and anticonvulsant
drugs to the Medicaid preferred drug list would be of
benefit to Nebraska Medicaid or Nebraska Medicaid
clients

Health and
Human
Services

lnterim study to examine the impact of implementing,
and the impact of failing to implement, Medicaid

Goal: Support a family driven, child focused and flexible system of care through
S collaboration with shared and

1R533 Crawford Health and
Human
Services

lnterim study to assess the enrollment of former foster
youth in the new Medicaid category for youth formerly
in foster care up to age 26 in Nebraska under the new
federal Patient Protection and Affordable Care Act

1R535 Mello Appropriations lnterim study to conduct a comprehensive review of
the structure of health and human services functions
currently administered by the Department of Health
and Human Services

1R536 Adams Executive lnterim studv to examine the process of creatinq
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Board legislative task forces, committees, and commissions
LR54O Campbell Health and

Human
Services

lnterim study to examine the treatment and services
for people dually diagnosed with l/DD and Ml or l/DD
and behavioral health problems

1R541 Camp[ell Health and
Human
Services

lnterim study to examine the implementation of
educational stability plans for children in foster care
under the federal Fostering Connections to Success
and lncreasing Adoptions Act of 2008

LR54B Coash Judiciary lnterim study to assess how the State of Nebraska
can improve the coordination and provision of child
welfare services for Native American children and
families

LR56B Kolowski Education lnterim study to examine options for the creation of a
Nebraska educational trust fund for the purpose of
stabilizing the availability of state aid to education
when there is a significant decline in state sales and
income tax revenue

1R573 Hadlev Revenue lnterim study to examine Nebraska's state aid
programs to cities, counties, and other political
subdivisions

LR58O Campbell Health and
Human
Services

lnterim study to examine the reform effort of
Nebraska's behavioral health system

1R583 CraMord Health and
Human
Services

lnterim study to assess the behavioral health and
mental health needs of Nebraska's K-12 students and
available resources to meet those needs

Goal: Utilize technologicalsolutions to information exchange and ensure measured
results across of care
LR508 Mello Education lnterim study to examine issues surrounding the

Nebraska P-16 lnitiative organized and managed by the
University of Nebraska

1R576 Campbell Health and
Human
Services

lnterim study to examine the current status of the sharing
of electronic health records and health information
exchanges in Nebraska

1R586 Howard Health and
Human
Services

lnterim study to gather information and make
recommendations to craft policy to support and continue
electronic health records exchanges and health
information initiatives

LR5BB Howard Education lnterim study to examine the establishment of an early
cfrlldhood data governance entity

Goal: Foster a consistent, stable, skilled workforce serving children and famities
LRs1 8 Haar Health and

Human
lnterim study to examine the need to craft a policy to
ensure that women who choose to qive birth at home
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Services are adequately supported by trained health care
professionals

LRs1 9 Scheer Education lnterim study to evaluate current course offering for
high school students in Nebraska

1R525 Bolz Education lnterim study to examine the skills gap in Nebraska's
workforce and to identify options for workforce
education

1R526 Haar Education lnterim study to examine options to provide incentives
for professional growth and development of teachers
as the means to increased student achievement and
success in Nebraska public schools

1R529 Nordquist Appropriations lnterim study to examine the adequacy of provider
rates to meet the needs of Nebraskans with
disabilities and the providers of services

1R542 Campbell Judiciary lnterim study to examine issues regarding the current
guardian ad litem system

1R552 Ashford Judiciary lnterim study to examine Nebraska's juvenile courts,
especially iuvenile courts within Douqlas County

LR5B7 Howard Health and
Human
Services

lnterim study to gather information and make
recommendations to craft policy to support the
creation of a sustainable community health workforce
in Nebraska

1R592 McGill Health and
Human
Seruices

lnterim study to examine various methods of
behavioral health workforce development
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Glossarv of Terms

Caseworker is any person who has been hired by the child welfare or juvenile justice systems in
the State of Nebraska, to include, but not be limited to, a CFS worker, Probation officer, or the
worker, by title, of any contracting entity.

Child focused is a service model that focuses on the child and family, is based on the individual
hild's needs taking into account the child's strengths, preferences, and interests.

Differential response is a practice that allows for more than one method of initial response to
reports of child abuse and neglect. Also called "dual track," "multiple track," or "alternative
response," this approach recognizes variation in the nature of reports and the value of
responding differently to different types of cases.

Family driven is an effective process by which the community and family are the drivers of
service planning and delivery, with professionals and systems providing supports as needed,
and most importantly, when identified by families.

A system of care incorporates a broad, flexible array of services and supports for a defined
population(s) that is organized into a coordinated network, integrates service planning and
service coordination and management across multiple levels, is culturally and linguistically
competent, builds meaningful partnerships with families and youth at service delivery,
management, and policy levels, and has supportive management and policy infrastructure.

Title lV-E is a federal program that subsidizes the cost of care for eligible youth placed in foster
care. The program is authorized by title lV-E of the Social Security Act, as amended, and
implemented under the Code of Federal Regulations (CFR) 45 CFR parts 1355, 1-356, and 1357.
It is an annually appropriated program with specific eligibility requirements and fixed allowable
uses of funds. Funding is awarded by formula as an open-ended entitlement grant and is

contingent upon an approved title lV-E plan to administer or supervise the administration of
the program.

A Title lV-E Waiver allows a state the opportunity to use title lV-E funding as a source of flexible
spending on efforts which meet the waiver goals designated in the Title lV-E waiver legislation.
The waiver demonstration project must be designed to accomplish one or more of the
following goals:

o lncrease permanency by reducing time in foster care and promote successful transition
to adulthood for older youth;

o lncrease positive outcomes and safety for children in their homes and communities, and
improve the safety and well-being of children;

o Prevent child abuse and neglect and reentry into foster care;

Trauma-informed care is grounded in and directed by a thorough understanding of the
neurological, biological, psychological and social effects of trauma and violence on the
individual and the prevalence of these experiences in persons who receive mental health,
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